MEETING NOTICE

The next meeting of the Gunnison Valley Rural Transportation Authority will be:

June 13, 2008 at 8:00 a.m.

in the Council Room

in the Crested Butte Town Hall

508 Maroon Ave, Crested Butte, CO.

For copies of the agenda and minutes of previous meetings, please call Scott Truex at 970-275-0111.

Two or more County Commissioners may be in attendance at this meeting.

AGENDA

GUNNISON VALLEY RURAL TRANSPORTATION AUTHORITY

June 13, 2008
8:00AM – CRESTED BUTTE COUNCIL CHAMBERS

8:00
A. INTRODUCTION

8:01
B. APPROVAL OF THE MAY, 2008 MINUTES

8:03
C. EXECUTIVE DIRECTOR’S FINANCIAL REPORT

8:15
D. CORRESPONDENCE



1) Warranty issues regarding buses


GENERAL RTA ISSUES

8:25
E-1. OLD BUSINESS

1) Final 2007 financial report

2) GCEA sales tax refund discussion

3) Transportation Plan update

8:50
F-1. NEW BUSINESS



1) Request from John DeVore – travel vouchers


2) Request from John DeVore – FAA reauthorization bill


3) Request from City of Gunnison – GOCO grant support



4) 4.5 acres north of Gunnison – land for sale



5) Report from Tourism Association



6) Comments from Citizen Advisory Committee


AIR SERVICE ISSUES

9:20
E-2. OLD BUSINESS

1) CBMR Contract – update

2) 2007-2008 final report

3) 2008-2009 air service discussion


F-2. NEW BUSINESS 


1) TSA issues at airport – from John DeVore


GROUND TRANSPORTATION ISSUES

9:50
E-3. OLD BUSINESS

1) Gunnison – CB service update 

2) Bus stop at Cement Creek discussion

3) Bus stop at Brush Creek discussion

4) CB South community bikes discussion

5) Bike racks update

10:20
F-3. NEW BUSINESS

1) Indoor bus storage in Gunnison

2) Bus bike rack return and extra rack

10:35
G. COMMENTS FROM BOARD MEMBERS

10:40
H. PUBLIC COMMENT PERIOD


I. ADJOURNMENT

Next Meeting – July 11th, 8:00 a.m. in Gunnison

All times are approximate – the meeting may move more quickly or more slowly than indicated.
Gunnison Valley Rural Transportation Authority

Meeting Minutes

May 9, 2008

Members Present:

Scott Truex, Executive Director

Kent Myers, Airplanners LLC

Jim Starr, Gunnison County

Hap Channell, Gunnison County 

Stu Ferguson, City of Gunnison

Skip Berkshire, Town of Crested Butte

Kimberly Metsch, Town of Crested Butte

William Buck, Town of Mt. Crested Butte

Bill Babbitt, Town of Mt. Crested Butte

Several other community members were present in the audience including representatives from Crested Butte Mountain Resort, the Crested Butte South Property Owners Association (POA), the Crested Butte/Mt. Crested Butte Chamber of Commerce, the RTA Citizens Advisory Committee, Alpine Express, and the Crested Butte News. The RTA attorney was also present

A. INTRODUCTION: The meeting was called to order by Jim Starr. 

B. APPROVAL OF THE April, 2008 MINUTES:  Hap Channell moved to approve the corrected minutes of the April RTA meeting. Stu Ferguson seconded the motion. The motion passed unanimously.

C. EXECUTIVE DIRECTOR’S OPERATIONAL AND FINANCIAL REPORT: Scott Truex briefly summarized the financial report to the Board. He noted a 9% drop in net revenue through February. Hap suggested that this might be a trend and that we should plan accordingly. Scott also submitted the final 2007 financials—he will review these in more detail at the next meeting. He also presented bus ridership data. Additionally, Scott informed the Board that the Denver bus is back for consideration. This time CDOT will provide the busses and funding. Scott reminded the Board that the next public meetings for the Transportation Plan update are scheduled for early June. 

D.  CORRESPONDENCE: See E-3.1, below.

GENERAL RTA ISSUES
E-1. OLD BUSINESS: 


1. Election discussion – Ballot Language: Scott presented the proposed ballot language prepared by the RTA attorney, Rod Landwehr. After some discussion Hap Channel moved to approve the proposed ballot language with the removal of the parenthetical reference regarding food. Kimberly Metsch seconded the motion. The motion passed unanimously. Rod Landwehr suggested that Scott provide some written comments to the County Clerk supporting the ballot measure. Scott will coordinate this effort with Chris Morgan.

F-1.  NEW BUSINESS:


1. Report from the Tourism Association: None.


2. Comments from the Citizen Advisory Committee: None

AIR SERVICE ISSUES
E-2.  OLD BUSINESS


1. 2007-2008 Air service update:  Kent summarized the 07/08 air service including the issue of additional $21,424 claimed by UA. Following some discussion, Bill Babbitt moved to approve payment to UA for the $21,424. William Buck seconded the motion. The motion passed unanimously. David Liensdorf raised a question about comparative cost per passenger for UA and AA. After some discussion the issue was resolved.


2. 2008-2009 air service discussion: Kent summarized the current plan for 2008-2009 air service for GUC. AA service from DFW and ORD is loaded and available. Some fine tuning regarding a possible added Saturday 737 is being worked. A diversion clause to Montrose has been requested. UA plan is 3 daily RJs. RTA is also requesting a diversion clause. DL plan is a daily RJ from SLC and a Saturday 757 from ATL. RTA will provide up to $55K in start up cost.


3. Contracts with individual airlines—possible executive session: Bill Babbitt moved that the RTA go into executive session. Hap Channell seconded the motion. The motion passed unanimously. 


4. Contract with CBMR—possible executive session: see E-2.3, above. Following the executive session Hap Channell moved to authorize the RTA Chairman to sign an agreement with CBMR for the following sharing of guarantee costs: the first $500K in costs will be shared equally by the RTA and CBMR; the next $550K in costs will be the responsibility of the RTA; any costs above $1.05M will be the responsibility of CBMR. Additionally, the RTA chairman and Director are authorized to negotiate the collateralization of the required DL Letter of Credit (LOC)---RTA desires that CBMR assume this responsibility; and that the cost of the LOC be split with the RTA paying 60% of the cost and CBMR paying 40% of the cost.  Kimberly Metsch seconded the motion. The motion passed unanimously.

F-2. NEW BUSINESS


1.  None

GROUND TRANSPORTATION ISSUES
E-3. OLD BUSINESS


1. Gunnison-CB service update: Scott noted that program to cycle busses through Denver for warranty work is underway. He also noted that has received several letters requesting modification of the summer schedule. After careful consideration, Scott feels that the current schedule satisfies the greatest need. 


2. Bus Stops at Cement Creek discussion: Scott presented the proposal from SGM for engineering the bus pull-off near the Cement Creek intersection. Following some discussion Stu Ferguson moved to approve the contract with SGM. Hap Channell seconded the proposal. The motion passed unanimously. Hap noted that the RTA should continue to work a bus pull out at the Brush Creek intersection utilizing the jointly owned property there. Scott then opened a discussion regarding insurance requirements associated with winter maintenance of the Cement Creek bus stop. Scott noted that the CB South POA has the required level of insurance and hence a possible solution would be for CB South to assume plowing responsibility. Scott will follow up on this. 


3. Bike Racks Update: Scott summarized the status of the RTA bike racks. Hap Channell asked about security and maintenance of the racks.

F-3. NEW BUSINESS


1. Bikes in CB South: Chris Behan from the CB South POA presented a plan to buy approximately 12 bikes to be available for people to ride from CB South to the Cement Creek bus stop. A discussion ensued with the RTA supporting the concept. Update at the next meeting.

G. COMMENTS FROM BOARD MEMBERS:  None

H.  PUBLIC COMMENT PERIOD:  None

I.  ADJOURNMENT: The meeting was adjourned. 

The next meeting is scheduled for Friday, June 13th, 8:00 am in Crested Butte.
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Financial Report - April 2008

Board

2008

2008

% of

Revised

% of

Revenues

Actual

Budget

Budget

Budget

Budget

Starting Fund Balance 1/1

955,732.06

$     

 

Jan 

103,663.35

$     

 

107,000

$          

 

96.9%

107,000

$      

 

96.9%

Feb

93,805.28

$       

 

109,000

$          

 

86.1%

109,000

$      

 

86.1%

Mar

11,179.22

$       

 

121,000

$          

 

9.2%

121,000

$      

 

9.2%

April

72,000

$            

 

0.0%

72,000

$        

 

0.0%

May

85,000

$            

 

0.0%

85,000

$        

 

0.0%

June

123,000

$          

 

0.0%

123,000

$      

 

0.0%

July

140,000

$          

 

0.0%

140,000

$      

 

0.0%

Aug

137,000

$          

 

0.0%

137,000

$      

 

0.0%

Sept

115,000

$          

 

0.0%

115,000

$      

 

0.0%

Oct

81,000

$            

 

0.0%

81,000

$        

 

0.0%

Nov

79,000

$            

 

0.0%

79,000

$        

 

0.0%

Dec

127,000

$          

 

0.0%

127,000

$      

 

0.0%

Year to Date Tax Revenues

208,647.85

$     

 

216,000.00

$     

 

96.6%

216,000.00

$ 

 

96.6%

Full Year - Tax Revenues

208,647.85

$     

 

1,296,000

$       

 

16.1%

1,296,000

$   

 

16.1%

RTA Tax - Clerk

5,746.46

$         

 

9,000

$              

 

63.8%

9,000

$          

 

63.8%

Denver Bus Partners

-

$                  

 

29,500

$            

 

0.0%

-

$                 

 

Grant Revenues

428,824.00

$     

 

530,558

$          

 

80.8%

772,824

$      

 

55.5%

Interest Revenue

8,485.94

$         

 

25,733

$            

 

33.0%

25,733

$        

 

33.0%

Total Revenue

651,704.25

$     

 

1,890,791

$       

 

34.5%

2,103,557

$   

 

31.0%

Expenses

Postage

24.00

$              

 

-

$                     

 

-

$                 

 

Photocopy

-

$                  

 

-

$                     

 

-

$                 

 

Professional Services

50,090.57

$       

 

142,000

$          

 

35.3%

142,000

$      

 

35.3%

Audit Cost

-

$                  

 

2,155

$              

 

0.0%

2,155

$          

 

0.0%

Revenue Collection Fee

1,466.00

$         

 

17,590

$            

 

8.3%

17,590

$        

 

8.3%

Airline Guarantees

135,757.00

$     

 

781,500

$          

 

17.4%

600,000

$      

 

22.6%

Airline Startup Costs

-

$                  

 

50,000

$            

 

0.0%

50,000

$        

 

0.0%

Ground Transportation

177,733.36

$     

 

350,000

$          

 

50.8%

440,000

$      

 

40.4%

Fees

132.07

$            

 

-

$                     

 

-

$             

 

Denver Bus Service

-

$                  

 

230,000

$          

 

0.0%

-

$                 

 

Advertising

1,535.90

$         

 

5,000

$              

 

30.7%

5,000

$          

 

30.7%

Travel & Transportation

-

$                  

 

1,200

$              

 

0.0%

1,200

$          

 

0.0%

D&O Insurance

3,238.00

$         

 

-

$                     

 

3,238

$          

 

100.0%

Meals & Lodging

217.03

$            

 

3,500

$              

 

6.2%

3,500

$          

 

6.2%

Dues & Meetings

2,964.00

$         

 

4,500

$              

 

65.9%

4,500

$          

 

65.9%

Repair & Maintenance - Vehicles

2,722.08

$         

 

10,000

$            

 

27.2%

10,000

$        

 

27.2%

Bike Racks

1,937.50

$         

 

-

$                     

 

-

$                 

 

Vehicles

536,030.00

$     

 

-

$                     

 

536,030

$      

 

100.0%

Construction Costs

-

$                  

 

300,000

$          

 

0.0%

300,000

$      

 

0.0%

Interest

-

$                  

 

-

$                     

 

-

$                 

 

Treasurer's Fees

7,325.34

$         

 

12,500

$            

 

58.6%

12,500

$        

 

58.6%

Transfer to General Fund

4,103.32

$         

 

12,310

$            

 

33.3%

12,310

$        

 

33.3%

Total Expenses

925,276.17

$     

 

1,922,255

$       

 

48.1%

2,140,023

$   

 

43.2%

Revenues Over (Under) Expenses

(273,571.92)

$    

 

(31,464)

$           

 

(36,466)

$       

 

Balance Remaining

682,160.14

$     

 

Report shows posted revenues through March and expenditures through April.


Correspondence:  Warranty issues regarding buses
We have had some continuing issues with the buses as you will see in the correspondence below.  I have had many talks with the dealer and with Alpine Express.  I think we are working towards the solution, but I wanted to keep you up to date on our progress.

After discussions with Stewart Johnson at Alpine Express regarding the continuing problems, I sent the following email to Jeff Koza at Colorado/West (Bluebird dealer.)

From: Scott Truex [mailto:struex@wic.net] 
Sent: Thursday, May 29, 2008 3:26 PM
To: 'Jeffrey Koza'
Cc: 'Jim Starr'
Subject: Bus problems
Jeff,

It seems that the problems with the vehicles continue.  This week, none of them are working.  Can you give us an update on what is taking place to deal with these ongoing problems?  We start up again full bore on June 2nd and the current situation is not good.  Please also let us know if there is anything that Alpine Express or the RTA should be doing differently.  I think we are doing everything possible to deal with these issues… is there anything we missed?  Once again, I’d hate to go into another busy season with buses not working at full capacity.  Thanks for your help and please let us know what the plan is.

Sincerely,
Scott Truex
Executive Director
Gunnison Valley Rural Transportation Authority
P.O. Box 39
Crested Butte, CO 81224
970-275-0111
struex@wic.net
www.GunnisonValleyRTA.org
I then received the following letter from Stewart (I was expecting it per our conversation.)

Scott Truex

RTA Director 

Box 39

Crested Butte, CO  81224

5/31/08                                  

Re: Leased Bluebird buses

Dear Mr. Truex, 

As you are aware, Alpine Express has experienced many reliability problems with the four Blue Bird buses we are leasing from the RTA.  Alpine Express leases these buses from the RTA as part of our contract with your organization.  Furthermore, under the terms of our contract with the RTA, we are required to use these buses as the primary means of transporting passengers.  From the initial delivery of the buses, Alpine Express’s ability to utilize these buses on a regular basis has been severely impacted due to the many mechanical and electrical issues which affect the buses’ reliability.  These reliability problems are reoccurring in nature and have been without resolution.  They have impacted the quality of the service we supply to the RTA and have had  detrimental financial and operational effects upon Alpine Express. 

We have worked in good faith with the Blue Bird dealer, Colorado West, to resolve these problems but have had limited success thus far in effecting permanent repairs.  Since delivery of the buses, we have submitted bills for warranty work totaling $22,766.00  without resolution of these quality issues.  Without resolution of these problems prior to the expiration of the warranty, the RTA will inherit significant reliability problems and the costs associated with these problems.  Alpine Express has had a difficult time in recapturing all of the time our management and mechanics have dedicated to these problems and will seek additional compensation next contract cycle.

In particular, Alpine Express has experienced the following electrical and mechanical problems with the leased buses from RTA:

1. The Diesel Particulate Filter system on all of the buses has proved to be a major problem.  Even with two software upgrades from the engine manufacturer, the system continues to malfunction.  In particular, lights which illuminate when the exhaust filter is beginning to be plugged do not come on in the proper sequence, and have resulted in five separate incidents where passengers were stranded on the side of the road for a period of time.  Four of these incidents required towing the afflicted bus to our shop facilities. 

2. All of the leased buses appear to be wired differently and the electrical wiring supplied is not done in a workman like manner.  Examples would include loose ground wires, wiring of components which are incomplete or improperly done and electrical splices which were never properly completed.  In addition, the electrical schematics supplied do not match the wiring which is in each individual bus.  The improper wiring has led to a great number of ghost electrical issues and troubleshooting is extremely difficult or impossible, due to the lack of accurate wiring schematics.  The color of the wires is not even consistent from bus to bus.  The individuality of the wiring in each bus creates significant issues in the technical understanding of the electrical issues, and experience from one bus cannot be transferred to another bus.  These electrical ghosts appear to affect many different systems within each bus.  Examples would include door operation, ADA wheel chair lift operation and inability of the bus to maintain a high idle.  The  electrical wiring  should be carefully examined and faults corrected.  Accurate electrical schematics need to be developed and each bus should be wired according to the schematics. 

3. The door operation has been particularly troublesome.  There have been cases of doors opening and closing without the command to do so, and doors which will not open for several attempts and then suddenly start working for no apparent reason.  On some occasions, passengers have had to manually open doors. 

4. In several cases, components on the buses were either not installed properly or not installed at all.  For example, automatic chains were installed in too low of a position, causing the chains to constantly drag on the ground.  Another example is the lack of a boot installed to block cold air in the area where the steering column goes through the floor.  Currently, newspaper has been stuffed in the hole in order to block cold air from entering at the driver’s knee.  Without the newspaper stuffing, it is actually possible to see the ground from inside the bus. 

Alpine Express has worked with Colorado West in trying to resolve some of the above issues.  A plan was initiated this spring to repair the buses one at a time at Colorado West’s service provider in Denver.  The first bus was taken to Denver on April 14th.  This bus is now scheduled for delivery back to Gunnison on June 2nd or 3rd.  In addition; Alpine Express has supplied Colorado West with several lists which detail the known problems with all four buses. 
In summary, these leased Blue Bird buses have not been reliable, have an unacceptably high downtime rate and certainly do not perform as new buses should.  This is not the level of reliability which a new bus should have and certainly not what this company anticipated when we signed a contract to provide service for the RTA.  Alpine Express highly doubts the RTA expected this level of difficulty and problems from new buses either.

As a result, Alpine Express would request that the RTA take steps to resolve the above issues.  Alpine Express requests the RTA review the bid specifications that were issued to the manufacturer as well as notebooks that were sent by the manufacturer to indicate exactly what technical details they were proposing in these regards.  Upon that review and determination we request that the four leased buses are either replaced with buses that are approved by, the RTA and Alpine Express or that repairs are immediately completed upon the existing buses. Alpine Express prefers that the buses are replaced, however, regardless of which option is chosen, Alpine Express can not continue to operate with buses of this caliber for an  indefinite period of time.  These problems and lack of resolution are affecting our ability to perform within the constraints of our contract with the RTA and may result in Alpine Express invoking provisions of the contract that we would rather not invoke.  Consequently, we request the buses be replaced or completely repaired within 30 days.  Alpine Express believes that the RTA needs to retain legal counsel to review its options in exerting pressure on Colorado West to replace or repair the buses in a timely manner. 

Please feel free to contact this office should you have any questions or concerns regarding this matter. 

Sincerely, 

Stewart Johnson

General Manager 

I then received the following email back from Jeff on June 3rd:

Dear Scott,

Please accept this email as a follow up to our phone conversation yesterday regarding the RTA buses.

Our shop has been working to correct issues that are problematic with the Blue Bird C4RE buses delivered last fall.  Most problems involve two (2) major systems with the buses.  The first and most time consuming issue involves the engine emission control system which we commonly refer to as the DPF (diesel particulate filter).  As of January 2007, all diesel engine manufacturers were required to meet a stringent emissions requirement regarding NOx, SO4 and particulate matter.  All engine manufacturer’s use a similar system with a DPF as the major component.  The DPF is a ceramic composite filter that catches the emissions and allows them to build up until a certain amount of restriction in the exhaust flow is met, at that time the DPF and the engine will start a cycle to burn the emissions as high temperature.  The burn cycle occurs during operation and can also be activated manually when the engine control module registers a high enough level of restriction.  The problem has been the passive regeneration which should take place during normal operation.  Stuart has indicated that from the first indication of restriction (dash mount warning light) until full clog (bus derates) can happen in as little as 7 minutes.  

Working with Cummins, the ECM has been programmed so that the passive regeneration can take place when the bus is moving 7 mph and will not shut off even if the bus comes to a stop (minimum settings available from Cummins).  Next we wired in a switch so that we can activate a manual regeneration with a toggle switch if the ECM registers the minimum level of restriction.  Stuart continues to have problems, even with these measures.  As the buses come to our shop in Denver, we are checking that the exhaust does not have any holes or loose clamps as this may prevent the system from generating enough heat to burn the emissions caught in the filter.  We are also working with Cummins to make sure that the ECM is programmed correctly to prevent a bus derate situation.

Unfortunately, this DPF system is equipped on all diesel on-highway vehicles and has been problematic across the country.  As a stop-gap measure, Cummins has suggested that Stuart perform a manual regeneration every day to prevent the filter from getting clogged.

The next issue seems to focus on an electrical control module that regulates high idle, door interlock and the kneeling function.  While the bus was at our shop in Denver, we changed this module and looked for a root cause failure.  The items in question were bad grounding points, a pin that was pushed out of a connector and/or a poor charging system.  As all the ECM’s require electronic grounds (rather than body grounds), any disruption could cause malfunction or failure.  In addition to confirming an uncompromised electrical circuit, we ended up changing the batteries as the cells tested poorly.

We will swap the first bus tomorrow as Cummins should have your units at Alpine up to speed with DPF issues.  I continue to talk to Stuart on a day-to-day basis and will continue to support him in any way we can.

Please feel free to contact me with any questions you may have.

Best regards,

Jeffrey Koza

Colorado/West Equipment, Inc.

(303) 288-1300

After discussions with Jim Starr, I sent the following email to Jeff with a copy to Stewart.
Jeff: 

I received your reply to my request for a plan to get our buses up and running.  Thank you for addressing our concerns.  I understand that the first bus arrived back in Crested Butte on Wednesday and you took the second bus back to Denver to be fixed.  I also understand that all four buses are currently up and running.  While this is good news, the most important thing is to make sure that the problems we have been having do not reoccur.

Wednesday morning, I received a letter from Alpine Express expressing their concerns regarding the continuing problems with the four vehicles we purchased from you last winter and which they are leasing from us.  I have attached their letter for your review.  The RTA shares Alpine Express’s frustration with the number of problems we have seen with these vehicles.

Your plan to fix the vehicles seems to address most of the issues in the letter from Alpine Express.  I am hopeful that your plan to fix the vehicles will work.  I also hope that the first vehicle being back from your shop and back in operation is the first step towards fixing all four vehicles quickly and that this will put the entire problem behind us.

The two problems we all have identified are the DPF filters and the electrical issues.  We appreciate your efforts to fix the electrical issues and urge you to continue to do all in your power to expedite the repairs on the next three vehicles.  We hope that the first vehicle will no longer show the quirks associated with the wiring issues identified by Alpine Express.  The bus has been placed in operation and we expect it to run smoothly.

As far as the DPF filter issue goes, while the stop-gap measure of performing a manual regeneration may work in the short term, we need a long term solution as soon as possible.

In their letter, Alpine Express suggests that we either replace or repair the vehicles in a short timeframe and that the RTA might want to consider hiring legal council to pressure Colorado/West to perform these actions in a timely manner.  

I understand that replacing these buses would take much longer than their timeframe allows and after our discussion on Monday, I understand that the DPF problems might be recurrent in replacement vehicles as well.  Therefore, I request that you continue to work towards quickly repairing the vehicles and keep us informed as to your progress.

We are satisfied that you and your company are working hard to solve our problems and do not see the need at this time to consider retaining legal council.  We understand (and share) the frustration expressed in the letter from Alpine Express and we also appreciate that these are not simple problems to solve.  However, these problems must be solved soon.

Again, I trust that the plan you have in place will work, and that we can put these issues behind us soon.  Thank you for your continued efforts on our behalf and please keep us informed on your progress.

Scott Truex
This is where we are right now and I hope to have good news for you at the meeting.
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Year End Financial Report - December, 2007

FINAL

2007

2007

% of

2006

Revenues

Actual

Budget

Budget

Actual

Starting Fund Balance 1/1

892,400.00

$     

 

$431,129.39

Jan 

105,608.67

$     

 

101,000

$          

 

104.6%

104,475.19

$     

 

Feb

107,137.22

$     

 

111,000

$          

 

96.5%

111,781.13

$     

 

Mar

119,164.14

$     

 

124,000

$          

 

96.1%

125,560.34

$     

 

April

71,328.11

$       

 

65,000

$            

 

109.7%

66,185.83

$       

 

May

83,999.74

$       

 

78,000

$            

 

107.7%

79,464.00

$       

 

June

120,934.06

$     

 

107,000

$          

 

113.0%

108,095.82

$     

 

July

138,043.54

$     

 

135,000

$          

 

102.3%

135,844.54

$     

 

Aug

134,640.12

$     

 

135,000

$          

 

99.7%

136,139.22

$     

 

Sept

113,222.43

$     

 

124,000

$          

 

91.3%

125,069.43

$     

 

Oct

80,174.84

$       

 

85,000

$            

 

94.3%

86,497.44

$       

 

Nov

77,797.14

$       

 

58,000

$            

 

134.1%

59,088.75

$       

 

Dec

126,512.91

$     

 

137,000

$          

 

92.3%

145,143.55

$     

 

Year to Date Tax Revenues

1,278,562.92

$  

 

1,260,000.00

$  

 

101.5%

1,283,345.24

$  

 

Full Year - Tax Revenues

1,278,562.92

$  

 

1,260,000

$       

 

101.5%

1,283,345.24

$  

 

RTA Tax - Clerk

10,238.14

$       

 

9,000

$              

 

113.8%

10,727.23

$       

 

Grant Revenues

428,824.00

$     

 

993,000

$          

 

43.2%

Interest Revenue

45,329.04

$       

 

15,000

$            

 

302.2%

20,922.52

$       

 

Total Revenue

1,762,954.10

$  

 

2,277,000

$       

 

77.4%

1,314,994.99

$  

 

Expenses

Conference Calls

-

$                     

 

0.0%

-

$                 

 

Postage

24.18

$              

 

-

$                     

 

0.0%

-

$                 

 

Photocopy

-

$                     

 

0.0%

-

$                 

 

Professional Services

137,391.01

$     

 

136,000

$          

 

101.0%

109,187.37

$     

 

Audit Cost

2,115.00

$         

 

2,000

$              

 

105.8%

2,037.00

$         

 

Revenue Collection Fee

32,899.00

$       

 

30,000

$            

 

109.7%

37,573.00

$       

 

Airline Guarantees

750,000.00

$     

 

750,000

$          

 

100.0%

512,775.13

$     

 

Fees

292.13

$            

 

-

$                     

 

0.0%

Airline Startup Costs

-

$                  

 

-

$                     

 

0.0%

67,713.49

$       

 

Ground Transportation

208,155.96

$     

 

160,000

$          

 

130.1%

90,944.22

$       

 

Advertising

932.63

$            

 

750

$                 

 

124.4%

1,089.30

$         

 

Travel & Transportation

646.38

$            

 

250

$                 

 

258.6%

Meals & Lodging

1,695.66

$         

 

3,500

$              

 

48.4%

3,132.83

$         

 

Dues & Meetings

3,778.00

$         

 

4,000

$              

 

94.5%

2,921.00

$         

 

Vehicles

536,030.00

$     

 

1,100,000

$       

 

48.7%

Construction Costs

-

$                  

 

170,000

$          

 

0.0%

Interest

650.00

$            

 

-

$                     

 

100.0%

Treasurer's Fees

19,704.18

$       

 

15,000

$            

 

131.4%

12,351.00

$       

 

Transfer to General Fund

5,600.04

$         

 

5,600

$              

 

100.0%

14,000.04

$       

 

Total Expenses

1,699,914.17

$  

 

2,377,100

$       

 

71.5%

853,724.38

$     

 

Revenues Over (Under) Expenses

63,039.93

$       

 

(100,100)

$         

 

461,270.61

$     

 

Balance Remaining

955,439.93

$     

 

892,400.00

$     

 

Report shows revenues through December and expenditures through December.


GCEA sales tax refund discussion:

Info regarding RTA tax refund by GCEA to it’s members:
· Money has already been refunded by GCEA.  Current members as a bill credit, past members as a check. 

· Amount refunded by the state was the full amount over roughly a 3 ½ year period.  Statue of limitations did not apply because their records show the exact amount collected from each member through the period to the penny. 

· State refunded full amount of collected tax of $105,517 plus $15,527 in interest for a total of $121,044. 
· I believe that all of the funds were taken out of March revenues.

Transportation plan update:


The public sessions will be held on Wednesday and Thursday of this week.  I will update you at the meeting.

Request from John Devore – travel vouchers:


 I received the following request from John:

We are attending the NBAA conference again this year.  Would the RTA be willing to donate plan tickets for the grand prize.  We again putting together a package to include air fare, lodging, ski packages etc.  Thanks.

John DeVore
Airport Manager
Gunnison/Crested Butte Regional Airport
Request from John Devore – FAA reauthorization bill

I also received this letter for your information… we may want to sign on to the letter.

Open Letter to:

Senator Ken Salazar

Senator Wayne Allard

Representative John Salazar

Dear________________:


In reading about the FAA reauthorization bill, there is one issue that is very disturbing and will have a significant impact to our community if it is contained in the final version of the bill.  The issue is the one being pushed by the International Association of Fire Fighters (IAFF) and the AFL-CIO’s Transportation Trades Department to force airports to comply with the National Fire Protection Association standards.  The IAFF has stated, “the lax safety culture of the Federal Aviation Administration extends beyond aircraft maintenance to the outdated 20-year-old FAA standards for fire and rescue operations that jeopardize lives in the event of an aircraft incident at an airport”.  This statement does not square with reality.  Aviation has a remarkable safety record over the past 15 years.  However with that said, we do consider safety at our airport the number one priority.  This is why our ARFF personnel are will trained, have modern equipment, and have recurrent training on an annual basis and  also receive 10 hours of additional training per month.  We also have mutual aid agreements with our local fire department who will respond to any alert at the airport.


If these standards are required by the reauthorization bill, the Gunnison/Crested Butte Regional Airport will need to have nine certified ARFF personnel on duty per shift.  This will cause our staffing to increase by 12-15 ARFF personnel as well as requiring additional equipment.  The first year cost of this requirement will be over $1,537,500 and the reoccurring annual cost will be over $850,000.  Our airport is supported by rates and charges to the users and is not supported by local taxes.  Since the airport is operated as an enterprise the only way to support this requirement will be to increase our charges to the airlines and other users.  

In our view, the budgetary impact of this requirement will cause the loss of commercial air service to the Gunnison community.  The loss of commercial air service to our community will have severe economic impact.  We are a destination resort community and without commercial air service we cannot compete in this market.  We hope you will take into consideration the serious consequences of this requirement to Colorado’s rural communities as the reauthorization bill continues to be debated.

BOCC


Request from City of Gunnison:


I received the following from Steve Westbay (Gunnison City Planner)
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May 23, 2008

Mr. Scott Truex
Executive Director
Gunnison Valley Rural Transportation Authority
P.O. Box 39
Crested Butte, CO  81224
Dear Mr. Truex:

The City of Gunnison is applying for a Great Outdoors Colorado (GoCo) Grant for approximately $750,000 to begin work on a pedestrian/bike trail between the Twin Bridges on West Highway 50 and the North Bridge over the Gunnison River on Hwy 135.  A Trails Master Plan has been developed and one component of that plan is to provide pedestrian underpasses at the bridges to allow safe crossing of the highways and access to the river. These underpasses will also provide residents living in subdivisions adjacent to the trails system safe access to be able to bike or walk to town. The pedestrian trail segment that connects the bridges will provide safe access to the schools and will provide access to the Gunnison River Corridor segments of the trails plan.  The entire Trails Master Plan is available on line at: http://www.cityofgunnison-co.gov.

As you know, residents of the City of Gunnison voted to approve a bond issue that will fund construction of the trails system.  The interest earned on sales tax revenues will be used as a match to the GoCo grant.  The bond issue will provide the funds to complete the trails system over a ten year period.  If the City is successful in obtaining the GoCo grant a significant portion of the trails system can be completed within two years. This is a one-time grant opportunity being offered by GoCo for trails projects by cities, counties and special recreation districts in Colorado.

A requirement of the GoCo grant application is to show evidence of partnerships as part of the match.  That is the purpose of this letter.  I am writing to solicit a letter of support from you for this project and a monetary contribution to the matching funds.  The amount does not have to be large.  Anywhere from $20 to $200 would be very much appreciated.  

We are working on a very short timeline to apply for this grant.  The deadline is July 1st.  Letters of support must be submitted with the grant application.  If you are interested in being listed as a partner to the grant, please write a letter of support indicating why you feel that the trails system is important to recreational access for the community as well as providing bike and pedestrian trails that are safe.  Please send the letter to my attention at P.O. Box 239, Gunnison, CO  81230.

Thank you in advance for your consideration.

Sincerely,

Steve Westbay

Director of Community Development

This could be a letter of support:

State Board of the Great Outdoors Colorado Trust Fund

1600 Broadway, Suite 1650

Denver, CO  80202

Dear GoCo Board Members:

I am writing to support the City of Gunnison’s application for a GoCo Trails Grant.  The Gunnison Valley Transportation Authority has contributed $
___ as matching funds for the project. Gunnison residents are outdoor enthusiasts and also very environmentally conscious.  The trails are a much needed amenity.  They will provide safe pedestrian and bike routes to the schools, as well as safe access across the highways for recreationists and rural residents wishing to walk or bike to town. The Gunnison River Corridor segments of the trail will provide residents and visitors to Gunnison access to the pristine meadowland along the river for hiking and fishing.  Having designated bike/pedestrian paths will also encourage people to use alternate modes of transportation.

Sincerely,

Jim Starr, Board Chairman
Gunnison Valley Transportation Authority

4.5 acres north of Gunnison for sale

Doug Duryea sent me this email on June 3rd.

Hi Scott,

Skye and I have decided not to pursue with the subdivision of the 4.5acre property that we have in Gunnison. Instead, we are going to just sell the entire 4.5 acre piece along with the house and outbuildings. If you, RTA, are still interested, let me know and maybe we can make a deal for you. Or maybe the City or County could partner up with the RTA and buy the land for a park-n-ride, affordable housing, etc.

Let me know if you think there could be any possibilities.

Cheers,

Doug

I asked him what price they were looking for and he replied that they had just reduced the price to $560,000.

CBMR Contract – update:

The contract with CBMR has been signed

· We will split the first $500k

· The RTA is responsible for the next $550k

· CBMR is responsible for the final $350k

· We will obtain a letter of credit worth $300k for the Delta contract

· CBMR will pay our costs (not to exceed $1,000) for obtaining the letter of credit
TSA issues at Airport – John Devore

I received the following from John:
The TSA still thinks they have sufficient staff this upcoming ski season to inspect the bags.  In my opinion they don’t.  Last season the ground handlers for both worldwide and ski west assisted the TSA.  With the amount of traffic we are going to have Saturday’s this assistance won’t happen.  So I think the RTA needs to get involved with this since you are guaranteeing the flights.  As you know neither the passenger or the airlines like delays.  Let me k now if you have any questions or need additional information.

John DeVore
Airport Manager
Gunnison/Crested Butte Regional Airport
I’m not sure what the RTA can do, but I told John I would pass this along to you.

Bus Service Update

The buses are running the full summer schedule.  Here are the numbers to date:
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ADA

Riders

Riders

Cost

Cost

Cost

Year

Month

Cost

Riders

Bus Trips

Miles

Days

Trips

per trip

per day

per bus trip

per mile

per passenger

2007

November

30,240

$  

 

3,120

     

 

308

     

 

9,856

    

 

14

  

 

-

 

10.13

 

 

222.9

 

98.18

$     

 

3.07

$    

 

9.69

$           

 

2007

December

60,585

$  

 

12,549

   

 

712

     

 

22,784

  

 

31

  

 

-

 

17.63

 

 

404.8

 

85.09

$     

 

2.66

$    

 

4.83

$           

 

2008

January

55,478

$  

 

10,867

   

 

688

     

 

22,016

  

 

31

  

 

-

 

15.80

 

 

350.5

 

80.64

$     

 

2.52

$    

 

5.11

$           

 

2008

February

45,191

$  

 

11,861

   

 

638

     

 

20,416

  

 

29

  

 

-

 

18.59

 

 

409.0

 

70.83

$     

 

2.21

$    

 

3.81

$           

 

2008

March

47,433

$  

 

13,226

   

 

682

     

 

21,824

  

 

31

  

 

-

 

19.39

 

 

426.6

 

69.55

$     

 

2.17

$    

 

3.59

$           

 

2008

April

29,632

$  

 

6,435

     

 

388

     

 

12,416

  

 

30

  

 

-

 

16.59

 

 

214.5

 

76.37

$     

 

2.39

$    

 

4.60

$           

 

2008

May

21,723

$  

 

2,342

     

 

186

     

 

5,952

    

 

31

  

 

-

 

12.59

 

 

75.5

  

 

116.79

$   

 

3.65

$    

 

9.28

$           

 

Total

290,281

$

 

60,400

   

 

3,602

  

 

115,264

 

197

 

-

 

16.77

 

 

306.6

 

80.59

$     

 

2.52

$    

 

4.81

$           

 


The May costs reflect extra year-end maintenance work and do not include the fuel surcharge yet.

Bus stop at Cement Creek:

We have run into a snag getting a permit to be allowed to survey the ground at the bus stop.  I’ll update you at the meeting.

Bus stop at Brush Creek:

This is the reply I got from Marlene regarding the trail between Brush Creek and CB:

Hi Scott,
The alignment for the trail is still under discussion, but our estimate for the old alignment was approximate 700 cubic yards of fill.  That would be 70 dump truck loads of material.  We had planned to haul it from our CB shop and CDOT right of way, but we could definitely haul it from the parcel on Brush Creek if you get the necessary approvals.
 

Thank you,
Marlene
If we could get the four entities to agree, we might be able to get some of the dirt-work done this summer to create a bus stop on the Brush Creek property.  I will bring the drawings we have to the meeting.

CB South Community Bikes
Chris Behan has been working on this issue and might be able to update us at the meeting.

Bike Racks

The bike racks are complete.  They have been given to CB and Mt. CB, as well as placed at the intersection for CB South.  Gunnison will need to pick up their 8 racks.

Indoor Bus Storage in Gunnison

Stewart has spoken with AC Elliot Trucking and H & H towing regarding RTA garage space for next winter. AC Elliot is trying to sell his building and wants $1800 per space per month for rental. He would require a 12 month lease. H&H is also looking for a long term commitment. Their plan would be to build a new shop and rent the existing one out. H&H quoted him approximately $3000.00 per month for a rental fee which would include enough space for three (and maybe four) buses.

I suggest that we should probably pursue this further since it would be good for the vehicles and our passengers. 
Bike rack return and extra rack

The buses came with Thule bike racks with ski rack adapters for the rear of the buses.  We tried this on one bus for a bit and it became obvious that it would not work because of the dirt.  We returned three bike racks and three ski adapters unopened and in their boxes.  The question is: What should we do with the extra rack?  As an option, I would be willing to purchase the rack from the RTA for $175.  Otherwise, we could put it on eBay or list it in the local classifieds.
I found this similar rack online.
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price: 
US $175.00 
Buy It Now >

PayPal account required
Bottom of Form
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End time:
Jun-11-08 10:29:16 PDT (1 day 18 hours)

Shipping costs:
US $24.50
Standard Flat Rate Shipping Service
Service to United States
Ships to:
United States

Item location:

Bicycle Outlet Warehouse, United States

Quantity:
5 available

History:
Purchases
Buyer:
User ID kept private
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