MEETING NOTICE

The next meeting of the Gunnison Valley Rural Transportation Authority will be:

May 9, 2008 at 8:00 a.m.
in the Commissioners Room
in the Gunnison County Courthouse
200 E. Virginia Ave., Gunnison, CO.
For copies of the agenda and minutes of previous meetings, please call Scott Truex at 970-275-0111.
Two or more County Commissioners may be in attendance at this meeting.

AGENDA

GUNNISON VALLEY RURAL TRANSPORTATION AUTHORITY

May 9, 2008
8:00AM – GUNNISON COUNTY COURTHOUSE

8:00
A. INTRODUCTION

8:01
B. APPROVAL OF THE APRIL, 2008 MINUTES

8:03
C. EXECUTIVE DIRECTOR’S OPERATIONAL AND FINANCIAL REPORT

8:15
D. CORRESPONDENCE


GENERAL RTA ISSUES
8:16
E-1. OLD BUSINESS

1) Election discussion – Ballot Language

8:40
F-1. NEW BUSINESS



1) Report from Tourism Association



2) Comments from Citizen Advisory Committee


AIR SERVICE ISSUES

8:55
E-2. OLD BUSINESS

1) 2007-2008 air service update

2) 2008-2009 air service discussion



3) Contracts with individual airlines – possible executive session


4) Contract with CBMR – possible executive session 


F-2. NEW BUSINESS 


1) 


GROUND TRANSPORTATION ISSUES

9:20
E-3. OLD BUSINESS

1) Gunnison – CB service update 

2) Bus Stop at Cement Creek discussion

3) Bike Racks update

9:40
F-3. NEW BUSINESS

1) Bikes in CB South

9:45
G. COMMENTS FROM BOARD MEMBERS

9:50
H. PUBLIC COMMENT PERIOD


I. ADJOURNMENT

Next Meeting – June 13th, 8:00 a.m. in Crested Butte

All times are approximate – the meeting may move more quickly or more slowly than indicated.
Gunnison Valley Rural Transportation Authority

Meeting Minutes

April 11, 2008

Members Present:

Scott Truex, Executive Director

Kent Myers, Airplanners LLC

Jim Starr, Gunnison County 

Stu Ferguson, City of Gunnison

Skip Berkshire, Town of Crested Butte

Kimberly Metsch, Town of Crested Butte

William Buck, Town of Mt. Crested Butte

Bill Babbitt, Town of Mt. Crested Butte

Several other community members were present in the audience including representatives from Crested Butte Mountain Resort, the Town of Mt. Crested Butte, the Crested Butte South Property Owners Association, the Gunnison-Crested Butte Regional Airport, the RTA Citizens Advisory Committee, Alpine Express, and the Crested Butte News.

A. INTRODUCTION: The meeting was called to order by Stu Ferguson. Stu welcomed new RTA Board member William Buck. 

B. APPROVAL OF THE MARCH, 2008 MINUTES:  Bill Babbitt moved to approve the minutes of the March RTA meeting. Jim Starr seconded the motion. The motion passed unanimously.

C. EXECUTIVE DIRECTOR’S OPERATIONAL AND FINANCIAL REPORT: Scott Truex briefly summarized the financial report to the board. He noted a slight dip in net revenue through February. He will have final 2007 numbers next month. Scott also reported that the RTA busses carried an average of 427 passengers per day in March.

D.  CORRESPONDENCE: A letter from the Gunnison River Festival was received requesting support with shuttling participants to the venue from parking areas. See F-3.2, below.

GENERAL RTA ISSUES
E-1. OLD BUSINESS: 


1. Survey results discussion: Scott summarized the preliminary results from the survey conducted by WSC. 88% of those surveyed support continued funding for the RTA. A written preliminary report was provided to the RTA Board. 

2. Election discussion: Scott noted that June 13 is the first deadline. He will have a draft of the ballot wording at the next meeting. Scott also explained the constraints on him and Kent during this process. The RTA cannot expend funds or Scott / Kent’s time for promotion. The Board also reviewed Chris Morgan’s letter regarding election promotion. The Board then discussed the ‘sunset’ provision. Scott pointed out the need for long term capital commitments for ground transportation and how a ‘sunset’ provision runs counter to this need. 

F-1.  NEW BUSINESS:


1. Appoint new officers—Chair: After some discussion Skip Berkshire nominated Jim Starr as RTA Chairman, Kimberly Metsch seconded the nomination. William Buck nominated Bill Babbitt for the Chairman position, Bill Babbitt seconded the nomination. Following additional discussion a vote by ballot was conducted. Jim Starr was elected as the new RTA Board Chairman.


2. Report from Chris Morgan—Citizen’s Committee: Chris Morgan was unable to attend the meeting. See paragraph E-1.2, above.


3. Report from the Tourism Association: None. Stu Ferguson noted that the Tourism Guide looks great.


4. Comments from the Citizen Advisory Committee: None

AIR SERVICE ISSUES
E-2.  OLD BUSINESS


1. 2007-2008 Air service update:  Kent presented a brief summary: we did better in Load Factor last year (65% versus 60% previous year); we paid less in guarantees than last year. He will have final numbers in a few days.


2. 2008-2009 air service discussion: Kent cautioned the Board regarding public discussion about strategy before our airline contracts are finalized. David Liensdorf raised a few questions regarding planned flights for next year, specifically 737 weight limits. He expressed concern that the RJ is a bad fit for GUC-too big, cold start issues, higher landing minimum. He urged the Board to get UA to fly more turbo props. John Devore also added concerns about RJs at GUC. Kent then shared his recent experience with UA. Discussions will continue with UA.


3. Contracts with individual airlines—possible executive session: William Buck moved that the Board go into executive session to discuss this item as well as the next agenda item. The motion was seconded by Stu Ferguson. The motion was passed unanimously. NOTE: The executive session was held at the end of the agenda.


4. Contract with CBMR—payment for 2009 MRG contracts: see E-2.3, above.

F-2. NEW BUSINESS


1.  United Fall Invoice—discussion: Kent explained an outstanding issue regarding service last year from UA that was not officially approved, but which UA felt was in keeping with their understanding of what we wanted. After considerable discussion it was decided that the RTA should pay for the service provided as a good will gesture, but that Kent should try to use this as an opportunity to see if UA will provide added service next year. Kent will follow up.

GROUND TRANSPORTATION ISSUES
E-3. OLD BUSINESS


1. Gunnison-CB service update: Scott noted that busses still have some electronic issues. Busses will be sent to Denver, one at a time, to be fixed.


2. Bus Stops at Cement Creek and Brush Creek discussion: Scott summarized the site visit with CDOT at Cement Creek. Scott recommended that the RTA hire an engineer to speed up the approval process for getting the bus stop approved at Cement Creek. He noted that there are issues associated with maintaining a pull-out, especially winter plowing. Following additional discussion the RTA Board authorized Scott to follow-up on the engineering effort. Scott also reported that there is no safe place for a bus pull-out at the Brush Creek intersection. He recommended using the Brush Creek parcel for a temporary pull-out site.


3. Transportation Plan update: Scott reported that the first round of meetings have been completed. The first public meetings will be June 10th and 11th. 

F-3. NEW BUSINESS


1. Bike Racks in Gunnison: Scott summarized the possible plan for bike racks at RTA bus locations. The discussion then centered on whether or not a couple of racks could also be used at CB and Mt. CB locations. Stu Ferguson moved to authorize Scott to expend up to $4K for RTA bike racks. Kimberly Metsch seconded the motion. The motion passed unanimously.


2.  Gunnison River Festival request: Scott noted that there are Federal restrictions that severely restrict what the RTA can do regarding this type of service. Stu Ferguson moved establish that the RTA policy is to decline this type of service request. Bill Babbitt seconded the motion. The motion passes unanimously.

G. COMMENTS FROM BOARD MEMBERS:  None

H.  PUBLIC COMMENT PERIOD:  None

I.  ADJOURNMENT: The meeting was adjourned. 

The next meeting is scheduled for Friday, May 9th, 8:00 am in Gunnison.

Financial Report:

The report on the next page shows the financial situation at the end of March (with revenues through February.)  The first two months of revenue are down about 9% vs. budget.  This is a bit worrisome.  

The good news is that we are now projecting a total of $586,000 in expenses for airline guarantees.  This includes $114,333 for United’s winter program, $21,424 for United’s fall program, and approximately $450,000 for the American program. This total is $14,000 less than our last estimate and $220,000 less than our original budget.  This depends upon the actual fuel adjustment for American in March and April, and it is our current best guess.
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Financial Report - March 2008
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2008

2008

% of

Revised

% of

Revenues

Actual

Budget

Budget

Budget

Budget

Starting Fund Balance 1/1

955,732.06

$     

 

Jan 

103,663.35

$     

 

107,000

$          

 

96.9%

107,000

$      

 

96.9%

Feb

92,425.28

$       

 

109,000

$          

 

84.8%

109,000

$      

 

84.8%

Mar

121,000

$          

 

0.0%

121,000

$      

 

0.0%

April

72,000

$            

 

0.0%

72,000

$        

 

0.0%

May

85,000

$            

 

0.0%

85,000

$        

 

0.0%

June

123,000

$          

 

0.0%

123,000

$      

 

0.0%

July

140,000

$          

 

0.0%

140,000

$      

 

0.0%

Aug

137,000

$          

 

0.0%

137,000

$      

 

0.0%

Sept

115,000

$          

 

0.0%

115,000

$      

 

0.0%

Oct

81,000

$            

 

0.0%

81,000

$        

 

0.0%

Nov

79,000

$            

 

0.0%

79,000

$        

 

0.0%

Dec

127,000

$          

 

0.0%

127,000

$      

 

0.0%

Year to Date Tax Revenues

196,088.63

$     

 

216,000.00

$     

 

90.8%

216,000.00

$ 

 

90.8%

Full Year - Tax Revenues

196,088.63

$     

 

1,296,000

$       

 

15.1%

1,296,000

$   

 

15.1%

RTA Tax - Clerk

5,112.57

$         

 

9,000

$              

 

56.8%

9,000

$          

 

56.8%

Denver Bus Partners

-

$                  

 

29,500

$            

 

0.0%

-

$                 

 

Grant Revenues

428,824.00

$     

 

530,558

$          

 

80.8%

772,824

$      

 

55.5%

Interest Revenue

7,200.47

$         

 

25,733

$            

 

28.0%

25,733

$        

 

28.0%

Total Revenue

637,225.67

$     

 

1,890,791

$       

 

33.7%

2,103,557

$   

 

30.3%

Expenses

Postage

24.00

$              

 

-

$                     

 

-

$                 

 

Photocopy

-

$                  

 

-

$                     

 

-

$                 

 

Professional Services

37,917.46

$       

 

142,000

$          

 

26.7%

142,000

$      

 

26.7%

Audit Cost

-

$                  

 

2,155

$              

 

0.0%

2,155

$          

 

0.0%

Revenue Collection Fee

1,466.00

$         

 

17,590

$            

 

8.3%

17,590

$        

 

8.3%

Airline Guarantees

-

$                  

 

781,500

$          

 

0.0%

600,000

$      

 

0.0%

Airline Startup Costs

-

$                  

 

50,000

$            

 

0.0%

50,000

$        

 

0.0%

Ground Transportation

148,101.47

$     

 

350,000

$          

 

42.3%

440,000

$      

 

33.7%

Fees

4.36

$                

 

-

$                     

 

-

$             

 

Denver Bus Service

-

$                  

 

230,000

$          

 

0.0%

-

$                 

 

Advertising

424.00

$            

 

5,000

$              

 

8.5%

5,000

$          

 

8.5%

Travel & Transportation

-

$                  

 

1,200

$              

 

0.0%

1,200

$          

 

0.0%

D&O Insurance

3,238.00

$         

 

-

$                     

 

3,238

$          

 

100.0%

Meals & Lodging

217.03

$            

 

3,500

$              

 

6.2%

3,500

$          

 

6.2%

Dues & Meetings

2,964.00

$         

 

4,500

$              

 

65.9%

4,500

$          

 

65.9%

Repair & Maintenance - Vehicles

1,777.39

$         

 

10,000

$            

 

17.8%

10,000

$        

 

17.8%

Vehicles

536,030.00

$     

 

-

$                     

 

536,030

$      

 

100.0%

Construction Costs

-

$                  

 

300,000

$          

 

0.0%

300,000

$      

 

0.0%

Interest

-

$                  

 

-

$                     

 

-

$                 

 

Treasurer's Fees

7,325.34

$         

 

12,500

$            

 

58.6%

12,500

$        

 

58.6%

Transfer to General Fund

3,077.49

$         

 

12,310

$            

 

25.0%

12,310

$        

 

25.0%

Total Expenses

742,566.54

$     

 

1,922,255

$       

 

38.6%

2,140,023

$   

 

34.7%

Revenues Over (Under) Expenses

(105,340.87)

$    

 

(31,464)

$           

 

(36,466)

$       

 

Balance Remaining

850,391.19

$     

 

Report shows posted revenues throug February and expenditures through March.


Election discussion – Ballot Language:


I received a memo from Rod with an explanation of the ballot question and Tabor notice.  I will bring the memo to the meeting.  I have retyped Rod’s proposed ballot language below – the original is in all CAPS:

Without increasing taxes, shall the existing Gunnison Valley Transportation Authority (“RTA”) taxes of 0.6 per cent (six cents on each ten dollar purchased), except in the jurisdictional boundaries of the City of Gunnison, where the rate is 0.35 per cent (three and one-half cents on each ten dollars purchased) upon every transaction or other incident on which a sales tax is levied by the State (which does not include food for home consumption) be extended indefinitely from its expiration of December 31, 2009; such revenues to be used for the purpose of funding and providing expanded mass transit and other transportation serviced, including expanded air service; shall all amounts received by the RTA from such taxes and other revenues and earnings thereon be collected and spent without limitation or condition as a voter-approved revenue change under Article X, Section 20, of the Colorado Constitution?

_____ For

_____ Against

The memo and the Tabor notice will be available at the meeting.  I have invited Rod to attend the meeting.

Ground Transportation Issues:
I do not have ridership numbers for April yet.  I will bring them to the meeting if I have them then.

I will be meeting with the engineers later this week – prior to the meeting and hope to have a proposal for the engineering of the Cement Creek Bus stops by Friday.

I have ordered 11 bike racks – total cost $3,875.  They should be done by Memorial Day.

Chris Behan has an interesting idea he would like to discuss with you regarding bikes and the bus stop at Cement Creek.  He needs to leave the meeting early, so would like to discuss this first thing.

The buses have a 2 year / 100k miles warranty – I have asked about warranty extensions.

The liability requirement to work on CDOT roads is $1,000,000.  CB South does have that coverage and may be able to clear the bus stops if we can work out a deal with them.
