
Please Sign In!
Provide the following information on 
your white index card:

– Your name (first & last name)

– Your neighborhood

– Your email address (if applicable)



Public Workshop:  Identify Priority Issues

June 11th – Gunnison County Commissioners Room

June 12th – Crested Butte Council Chambers



Presentation Overview

• Workshop purpose

• Transportation Plan overview

• What is important to this region?

• Interactive exercise



Workshop Purpose
• Formally initiate 

project
• Two identical 

workshops – Gunni
and Crested Butte

• Identify issues, 
challenges, and 
potential solutions

• Identify priority 
objectives and key 
values

• Ask questions, provide 
input, express ideas



The GVRTA…

• Gunnison Valley Rural Transportation Authority
• Funds and provides air and ground transportation

www.GunnisonValleyRTA.org



Project Team
Client

Funding Partners

Consultant



Updating the Plan

• Original Plan adopted in 1999

• RTA Strategic Plan in 2006

• Time is right to update Plan
– What has changed?

– What is important?

– How to plan for the future?



The RTA Transportation Plan…

• Determines transportation projects and strategies 
• Prioritizes investments for funding
• Addresses all travel modes (drive, bus, walk, bike)
• Is based on long-term population projections
• Will have realistic implementation/monitoring program



Crested Butte South

Almont

Study Area

• Mt. Crested Butte
• Crested Butte
• Crested Butte South
• Gunnison
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Setting the Stage –
Key Issues

• Regional bus service
• Transit fares and funding
• Bus, pedestrian safety
• Cement Creek intersection
• Other intersections/bypasses
• Parking
• Regional vs. local traffic
• New growth/development



Blue index card:

List 3 high-priority mobility 
issues (short phrases)



Green index card:
•Choose the most important 
issue from the blue card.  

•List 3 possible solutions to 
this issue.  

•Circle the one you think 
should be done first.



Yellow index card:

Describe one mobility 
opportunity that would 

contribute most to a great 
community in the future.



Thank You!
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