
MEETING NOTICE 
 

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will be: 

 

September 16, 2011 at 8:00 a.m. 

in the Commissioners Room 

in the Gunnison County Courthouse 

200 E. Virginia Ave., Gunnison, CO. 
 

For copies of the agenda and minutes of previous 

meetings, please call Scott Truex at 970-275-0111. 

 

Two or more County Commissioners may be in 

attendance at this meeting. 



AGENDA 

GUNNISON VALLEY TRANSPORTATION AUTHORITY 

September 16, 2011 

8:00 A.M. – GUNNISON COUNTY COURTHOUSE 
 

8:00 A. INTRODUCTION 

8:01 B. ADOPTION OF THE AGENDA – motion & decision 

8:02 C. APPROVAL OF THE AUGUST 12, 2011 MINUTES – motion & decision 

8:03 D. EXECUTIVE DIRECTOR’S REPORT – Scott Truex 

8:10 E. CORRESPONDENCE – Scott Truex 

 GENERAL RTA ISSUES 

8:11 F-1. OLD BUSINESS 

1) Citizen Advisory Committee – Appoint new members - motion & decision 

 

8:15 G-1. NEW BUSINESS 

1) Update on loan application – Scott Truex 

2) 2011 Budget Revision – motion & decision 

3) 2012 Budget Adoption – motion & decision  

4) Request from Kent Myers regarding airline vouchers – Kent Myers 

5) Possible rescheduling or cancelling of the October board meeting  

6) Tourism Association Update – Jane Chaney 

7) Citizen Advisory Committee Update – Jeff Moffett 

 

 AIR SERVICE ISSUES 

9:30 F-2. OLD BUSINESS 

1) 2011-2012 air service program – Kent Myers  

2) Airport survey update – Kent Myers 

 

  

 G-2. NEW BUSINESS  

1)  

 

 GROUND TRANSPORTATION ISSUES 

9:45 F-3. OLD BUSINESS 

1) Gunnison – MT CB service update – Scott Truex & Stewart Johnson 

 

9:55 G-3. NEW BUSINESS  
1) Authorization of Board Chair to sign contract with CDOT for FY 2012 FTA 

Section 5311 Bus Funding (Operating and Administrative Grants) – motion 

& decision 
 

10:00 H. COMMENTS FROM BOARD MEMBERS 

10:05 I. PUBLIC COMMENT PERIOD 

10:10 J. ADJOURNMENT 

 

Next Meeting – ____________ - 8:00 a.m. in _____________  
All times are approximate – the meeting may move more quickly or more slowly than indicated. 



GUNNISON VALLEY TRANSPORTATION AUTHORITY 

August 12, 2011 Meeting Minutes 

 

Scott Truex, Executive Director  
Kent Myers, Airplanners LLC via phone 
Paula Swenson, Gunnison County  
Phil Chamberland, Gunnison County – Arrived at 8:33 a.m. 
Jonathan Houck, City of Gunnison  
Bill Nesbitt, City of Gunnison 
Chris Morgan, Town of Mt. Crested Butte  
William Buck, Town of Mt. Crested Butte 
 
Several other community members were present in the audience including representatives 

from The Town of Mount Crested Butte, Crested Butte Mountain Resort, the public, and 

the RTA Citizens Advisory Committee 

 

A. INTRODUCTION – Jonathan Houck called the meeting to order at 8:06 a.m.  

 

B. ADOPTION OF THE AGENDA –  Bill Nesbitt moved and Paula Swenson seconded 

a motion to adopt the agenda as revised.  Motion passed unanimously. 

 

C. APPROVAL OF THE JULY 8, 2011 MINUTES – Paula Swenson moved and Bill 

Nesbitt seconded to approve the minutes as presented.  Motion passed unanimously with 

two abstentions.  

 

D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex presented the 

financial report (which was included in the packet) to the Board and discussed expenses 

regarding the repair of bus #84 which came is as budgeted. 

 

E. CORRESPONDENCE – None. 

 

GENERAL RTA ISSUES 

 

F-1. OLD BUSINESS 

1) None 

 

G-1. NEW BUSINESS 

8) Possible rescheduling of September board meeting to September 16th, 2011 

due to scheduling conflict with the CASTA conference – After brief 

discussion, Bill Nesbitt moved and Paula Swenson seconded a motion to 

reschedule the September board meeting to September 16
th

, 2011.  Motion 

passed unanimously. 

9) Agreement with CBMR on how air program expenses will be paid for during 

the winter of 2011-2012 – Scott Truex brought up the three issues in Jeff 

Moffett’s email that were included in the packet.  There was discussion 



regarding fund balances, cash flow implications, third party funding, and the 

implications of the level of bus service on the ability to pass a potential tax 

question.  Kent Myers discussed the IAH booking reports and how we can use 

them to compare with last year’s program.  Kent stated his belief that unless 

yields are increased, the program reach the cap amount of $420k.  He also 

brought up the problems with the AA program and the excess capacity that the 

large aircraft will have in January.  Daren Cole from CBMR stated that he 

believed that we should plan on paying the full cap amounts and we could 

discuss this issue again in January when we have more information.  It was 

the consensus of the board that a written agreement with CBMR is not 

necessary at this time, that any third party funding would be directed at the 

wish of the donor, that CBMR understands their commitment to pay the 

remainder of the Continental Airlines start-up costs prior to November 1, 2011 

and that we would discuss any excess funds if we do not meet the caps at a 

later time. 

 

At this point, the Chair requested that the meeting skip to Air Service Issues (F-2).  There 

was consensus to do so.   

AIR SERVICE ISSUES 

F-2. OLD BUSINESS 

 

1) 2011-2012 air service program – Kent Myers discussed the booking reports 

and the fact that we do not have much data at this time.  We will know much 

more in 5-6 weeks.  He stated that fares will impact the success of the 

program.  Daren Cole updated the board on fare sales, promotions, group 

requests, and CBMR marketing efforts.  He stated that AA booking reports 

and data will be passed on to the RTA.  Phil Chamberland arrived during this 

discussion. 

 

2) Airport survey update – Kent Myers has not been able to contact Caroline 

Mitchell.  Jonathan Houck said that he will try to contact her. 

 
3) John Devore was in attendance and updated the board on the FAA shutdown – 

which had no impact on the GUC projects.  He also noted that UA will have 

two desks at the airport (one for Denver and one for Houston.) 

 

 

G-2. NEW BUSINESS --None 

 

At this point, the meeting returned to G-1 on the agenda. 

 

G-1. NEW BUSINESS 

 

10) Possible agreement with Hinsdale County for bus service grant – Scott Truex 

updated the board on a request from CDOT to consider consolidating 

Hinsdale County’s small grant request into our program.  It was decided that 



there was not enough specific information about the request and that the RTA 

had other priorities.  The board also thought that Hinsdale County might be 

able to work with Gunnison County outside of an agreement with the RTA.  

 

11) Review of Citizen Advisory Committee  membership – There was discussion 

regarding the makeup and responsibilities of the committee.  Scott Truex was 

then instructed to put together a draft list which would include members of the 

three municipalities’ staff, the TA board and staff, the airport, the two 

chambers, CB South, Alpine Express, WSC, and CBMR.  The board will 

discuss this again at the next meeting. 

 

12) Tourism Association Update – None. 

 

13) Citizen Advisory Committee Update – None. 

 

Since Air Service issues had already been discussed, the meeting moved on to Ground 

Transportation Issues. 

GROUND TRANSPORTATION ISSUES 

F-3. OLD BUSINESS 

1) Gunnison – CB service update – Scott Truex discussed the ridership report 

which was in the packet.  He also informed the board that the Pro Cycle 

bicycle race road closures might impact afternoon trip on August 23
rd

.  The 

bus may be required to skip going to Mt. Crested Butte and turn around at the 

Crested Butte 4-Way stop. 

 

G-3. NEW BUSINESS – None. 

 

H. COMMENTS FROM BOARD MEMBERS – Jonathan Houck brought up the 

possibility that other entities may be going to the voters in November of 2012 for tax 

increases.  There was discussion regarding the next steps for the RTA tax question.   

Chris Morgan discussed the technical issues associated with financing and running a 

campaign. 

 

I. PUBLIC COMMENT PERIOD – Dan Vaughn introduced himself to the board.  He is 

the new manager of the CB South POA.  Scott Truex will include Dan on future emails 

regarding the RTA. 

  

J. ADJOURNMENT – The meeting was adjourned at 9:10 a.m. 

 



 



 
Gunnison Valley Transportation Authority 

Scott Truex, Executive Director 
P.O. Box 39, Crested Butte, CO 81224 

Phone: 970.275.0111 
FAX: 970.349.6626  

Email: struex@gunnisonvalleyrta.org  

 

September 16, 2011 

 
Gunnison Valley Rural Transportation Authority 

Statement Requesting Participation on the RTA Citizen’s Advisory Committee 

  

  

The Gunnison Valley Rural Transportation Authority hereby requests that the following people 

serve as members of its Citizen’s Advisory Committee: 

 

Jeff Moffett, Chairperson 

 

Members: 

Ethan Mueller 

Jane Chaney 

Wanda Bearth 

John Devore 

Joe Fitzpatrick 

Ken Coleman 

Susan Parker 

Kristen Van Hoesen 

Tami Scott 

Dan Vaughn 

Stewart Johnson 

Gary Pierson 

 

This targeted group of informed people will receive information regarding the meetings, 

actions, potential actions, and discussions of the Rural Transportation Authority.  They 

will be given opportunity at each meeting to have input regarding all aspects of the Rural 

Transportation Authority.  All other interested citizens are encouraged to apply for 

membership on the Advisory Committee by contacting the Committee Chair.  Any 

member of the Committee who has input and cannot attend a meeting is encouraged to 

pass input along to the Committee Chair. 

 

The Board of Directors has also appointed Jeff Moffett to serve as Citizen’s Advisory 

Committee Chair through the period ending December 31, 2012. 
 

mailto:struex@gunnisonvalleyrta.org


 



RTA DRAFT BUS Schedule – Winter, 2011 - 2012 
  

Leaving Gunnison for Mt. Crested Butte: Leaving Mt. Crested            

Butte for Gunnison      
   

Gunnison       Spruce  Denver        Spencer        Cement        Mt. CB      Crested Butte      Cement       
Community        &      &            &                Creek Rd.       Transit      4 - Way Stop        Creek Rd. 

Schools           Hwy 50 Hwy 135       Hwy 135     northbound     Center       southbound 
Then to:               Then to: 

11
th

 &         Colorado     (approx.                       (approx. 
Virginia         & Hwy 50       time)              time) 
and               and 

Virginia         Colorado      FLAG              FLAG 
& Spruce         & Ohio      STOP              STOP  
 

  6:45 AM          6:50 AM   6:55 AM       7:00 AM   7:20 AM    
  7:15 AM          7:20 AM       7:25 AM       7:30 AM   7:50 AM      8:00 AM      8:05 AM        8:15 AM 
  8:15 AM          8:20 AM   8:25 AM       8:30 AM   8:20 AM      8:30 AM      8:35 AM        8:45 AM 

       9:30 AM      9:35 AM        9:45 AM 
10:45 AM        10:50 AM    10:55 AM     11:00 AM        11:20 AM     

     12:00 PM    12:05 PM        12:15 PM 
  2:00 PM         2:05 PM       2:10 PM       2:15 PM          2:35 PM       
  3:00 PM         3:05 PM       3:10 PM       3:15 PM          3:35 PM      3:15 PM      3:20 PM           3:30 PM 
  4:00 PM         4:05 PM       4:10 PM       4:15 PM          4:35 PM      4:15 PM      4:20 PM          4:30 PM 
              5:15 PM      5:20 PM          5:30 PM 
  6:00 PM         6:05 PM       6:10 PM       6:15 PM          6:35 PM      7:15 PM      7:20 PM          7:30 PM 
  
 

For comparison, this is last winter’s schedule: 

 
 

And, this is from the winter before: 

 



 



 
 

 
 

 
 

 


