
MEETING NOTICE 
 

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will be: 

 

March 11, 2011 at 8:00 a.m. 

in the Commissioners Room 

in the Gunnison County Courthouse 

200 E. Virginia Ave., Gunnison, CO. 

 
There will also be an informational conference call 

which is open to the public on March 10, 2011 at 

8:00 a.m.   

 

For copies of the agenda and minutes of previous 

meetings, or information about joining the conference 

call, please call Scott Truex at 970-275-0111. 

 

Two or more County Commissioners may be in 

attendance at this meeting and/or conference call. 



AGENDA 

GUNNISON VALLEY TRANSPORTATION AUTHORITY 

March 11, 2011 

8:00 A.M. – GUNNISON COUNTY COURTHOUSE 
 

8:00 A. INTRODUCTION 

8:01 B. ADOPTION OF THE AGENDA – motion & decision 

8:02 C. APPROVAL OF THE FEBRUARY 11, 2011 MINUTES – motion & decision 

8:03 D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex 

8:10 E. CORRESPONDENCE – Scott Truex 

 GENERAL RTA ISSUES 

8:11 F-1. OLD BUSINESS 

1) Draft 2012 Budget Options – Scott Truex 

 

8:45 G-1. NEW BUSINESS 

1) Tourism Association Update – Jane Chaney 

2) Citizen Advisory Committee Update – Jeff Moffett 

 

 AIR SERVICE ISSUES 

8:55 F-2. OLD BUSINESS 

1) 2010-2011 air service program – Kent Myers 

2) Airport survey update – Kent Myers 

 

  

 G-2. NEW BUSINESS  

1)  

 

 GROUND TRANSPORTATION ISSUES 

9:15 F-3. OLD BUSINESS 

1) Gunnison – CB service update – Scott Truex 

 

9:20 G-3. NEW BUSINESS  
1)  

 

9:21 H. COMMENTS FROM BOARD MEMBERS 

9:25 I. PUBLIC COMMENT PERIOD 

9:30 J. ADJOURNMENT 

 

Next Meeting –April 8, 8:00 a.m. in Crested Butte  
All times are approximate – the meeting may move more quickly or more slowly than indicated. 



GUNNISON VALLEY TRANSPORTATION AUTHORITY 

February 11, 2011 Meeting Minutes 

 

Scott Truex, Executive Director  

Kent Myers, Airplanners LLC  

Paula Swenson, Gunnison County  

Jonathan Houck, City of Gunnison  

Bill Nesbitt, City of Gunnison  

Chris Morgan, Town of Mt. Crested Butte  

William Buck, Town of Mt. Crested Butte 

Leah Williams, Town of Crested Butte 

 

Several other community members were present in the audience including representatives 

from The Town of Mount Crested Butte, Crested Butte Mountain Resort, the Crested 

Butte – Mt. Crested Butte Chamber of Commerce, Alpine Express, Gunnison / Crested 

Butte Tourism Association, the public, and the RTA Citizens Advisory Committee 

 

A. INTRODUCTION –     Jonathan Houck called the meeting to order at 8:07 a.m.  

 

B. ADOPTION OF THE AGENDA – Bill Nesbitt moved and Paula Swenson seconded 

to adopt the agenda as presented.   Motion passed unanimously. 

 

C. APPROVAL OF THE JANUARY 14, 2011 MINUTES –   Paula Swenson moved and 

Bill Nesbitt seconded to adopt the minutes as presented.  Motion passed unanimously.  

 

D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex presented the 

final 2010 financial report to the board. 

 

E. CORRESPONDENCE – Scott Truex reported on request from a Western State 

College student regarding additional busses and stated that he would explain that this 

request would not be honored due to current policy.  The board agreed that the policy 

should remain in place. 

 

GENERAL RTA ISSUES 

 

F-1. OLD BUSINESS – Draft 2012 Budget Options – Scott Truex explained different 

options in the packet and recommended Option 1b.  Discussion was held on the size of 

aircraft and flexibility of airlines to bring in larger planes on Saturdays.  Myers reported 

on increased load factors this season due to cutting number of seats.  Moffett discussed 

CBMR group sales and how they reflect on size of aircraft especially on Saturdays.   

Moffett, Stone and Johnson urged keeping the number of seats the same as this year.  

Truex pointed out that number of seats were reduced this year and more tickets have been 

sold.  The Board wants to stay in markets they are currently in, maintain seats, and grow 

the fund balance.  Discussion was held on levels of bus service.  It was agreed to continue 

this discussion at the next meeting 

 



G-1. NEW BUSINESS 

 

1) Tourism Association Update – Jane Chaney reported on current promotions.  She 

then explained a possible contest for locals which would raise awareness of TA 

and RTA using Continental vouchers which were not used for previous contest.  

Policy is not to give vouchers to non-profits and Truex cautioned about setting a 

precedent.  The Board decided not to hold the contest. 

 

At this point in the meeting Jonathon Houck presented a plaque to Jim Starr for his eight 

years of service to the Board and Starr commended the Board for its work. 

 

2) Citizen Advisory Committee Update – Jeff Moffett discussed the current voucher 

policy.  Truex noted that the participation in the monthly conference call was 

declining.   

 

 

AIR SERVICE ISSUES 

F-2. OLD BUSINESS 

1) 2010-2011 air service program – Kent Myers reported on load factors going up at 

American and United and pointed out we are headed in the right direction.    

Myers reported that he had contacted United regarding amending the summer, 

spring and fall schedules.  Increasing frequency from Mid June to Labor may be a 

possibility but there will be no increases in fall hunting season.  Myers pointed 

out the airlines need 90 days notice to increase the size of an aircraft for groups.  

Chris Morgan discussed next year’s MRG caps.   

2) Airport survey update – 200 surveys have been completed so far, but no surveys 

were performed in January.  Jonathan Houck will contact Professor Mitchell and 

if necessary, he and Scott Truex will attend a class to stress the importance of the 

surveys to the RTA. 

 

G-2. NEW BUSINESS  

1) None  

 

 

GROUND TRANSPORTATION ISSUES 

F-3. OLD BUSINESS 

1) Gunnison – CB service update – Scott Truex reported that ridership was down 

by 2/3ds in January.  Stewart and crew doing great job.  Bus #83 may need a 

new engine.   

 

G-3. NEW BUSINESS  

1)  Spring Season Bus Schedule – Truex explained new schedule and 

recommended not to charge for spring, summer, and fall. Chris Morgan 

moved and Paula Swenson seconded a motion not to charge for spring, 

summer and fall.  Motion passed unanimously.  CB South POA will not be 

contributing funds for this service. 



 

H. COMMENTS FROM BOARD MEMBERS --  Bill Nesbitt met with WSC regarding a 

missing check.  The minutes of the SGA regarding the actual decision can’t be found.  

Truex asked for direction on budget proposals for next meeting and the board decided 

that they had enough information at this time.  Myers noted there will be fewer airline 

companies in the future.  Leah Williams asked about CBMR putting in more money for 

caps next year.  Myers reported on his summer conversation with United.  Morgan 

discussed the history of caps.  Houck, Chaney, Moffett and Myers all contributed to this 

discussion.  Moffett proposed scheduling the March meeting later in the month.  Houck 

decided to keep the March meeting as scheduled and maybe add a special meeting later in 

the month if necessary. 

  

I. PUBLIC COMMENT PERIOD - None 

 

J. ADJOURNMENT – The meeting was adjourned at 10:19 a.m. 

 

 



 



 
 

 

 
 

 
 

 

 


