
MEETING NOTICE 
 

The next meeting of the Gunnison Valley 
Transportation Authority (RTA) will be: 

 
February 12, 2010 at 8:00 a.m. 

in the Council Room 
in the Crested Butte Town Hall 

508 Maroon Ave, Crested Butte, CO. 
 

For copies of the agenda and minutes of 
previous meetings, please call Scott Truex at 

970-275-0111. 
 

Two or more County Commissioners may 
be in attendance at this meeting. 

 
  



AGENDA 
GUNNISON VALLEY TRANSPORTATION AUTHORITY 

February 12, 2010 
8:00 A.M. – CRESTED BUTTE COUNCIL CHAMBERS 

 
8:00 A. INTRODUCTION 
8:01 B. APPROVAL OF THE JANUARY 15, 2010 MINUTES  
8:03 C. EXECUTIVE DIRECTOR’S FINANCIAL REPORT 
8:08 D. CORRESPONDENCE  

 
 
8:15 E-1. OLD BUSINESS 

GENERAL RTA ISSUES 

1) Funding partners – next steps 
2) Tax rate discussion 

 
8:45 F-1. NEW BUSINESS 

1) Bus wraps 
2) Report from Tourism Association 
3) Comments from Citizen Advisory Committee 

 
 
9:00 E-2. OLD BUSINESS 

AIR SERVICE ISSUES 

1) 2009-2010 Air service update 
2) Airport Survey - update 

  
 F-2. NEW BUSINESS  

1) Airport restrictions and history – Kent 
2) Summer 2010 update – Kent 
3) Winter 2010-2011 air service – Kent & Jeff 

   
 
10:00 E-3. OLD BUSINESS 

GROUND TRANSPORTATION ISSUES 

1) Gunnison – CB service update 
   
10:10 F-3. NEW BUSINESS 

1) Possible executive session – potential land purchase negotiations 
 

10:30 G. COMMENTS FROM BOARD MEMBERS 
10:35 H. PUBLIC COMMENT PERIOD 
10:40 I.  ADJOURNMENT 
Next Meeting –March 26th, 8:00 a.m. in Gunnison 
All times are approximate – the meeting may move more quickly or more slowly than indicated. 
  



GUNNISON VALLEY TRANSPORTATION AUTHORITY 
Meeting Minutes 
January 15th, 2010 

 
Members Present:  
Scott Truex, Executive Director  
Kent Myers, Airplanners LLC  
Jim Starr, Gunnison County  
Paula Swenson, Gunnison County  
Jonathan Houck, City of Gunnison  
Bill Nesbitt, City of Gunnison  
Leah Williams, Town of Crested Butte  
Roland Mason, Town of Crested Butte  
William Buck, Town of Mt. Crested Butte  
Bill Babbitt, Town of Mt. Crested Butte  
 
Several other community members were present in the audience including representatives from The 
Town of Mount Crested Butte, Crested Butte Mountain Resort, Alpine Express, WSC, the Tourism 
Association, the Crested Butte/Mt. Crested Butte Chamber of Commerce, and the RTA Citizens 
Advisory Committee 
 
A. INTRODUCTION : The meeting was called to order by Jim Starr at 8 a.m.  Jim requested to allow 
Rodney Moyer, a representative from the WSC student council, to give an update on the voluntary student 
bus fee following the correspondence agenda item so Rodney could attend a 9 a.m. class.  Jim also 
welcomed Paula Swenson to the board, taking Hap Channell’s place as a Gunnison County representative.   
 
B. APPROVAL OF THE DECEMBER 11, 2009 MINUTES : Bill Nesbitt  moved to approve the 
December minutes.  William Buck seconded the motion.  The motion was approved unanimously.   
 
C. EXECUTIVE DIRECTOR’S FINANCIAL REPORT : Scott reported that November revenues would 
be 33 percent down from last year with approximately $54,000.  Year-to-date revenues would be down 15 
percent if you did not include one-time payers.  Scott is projecting a year end fund balance of $300,000.  
Scott reported that there have been $226 in donations on the Gunnison to Crested Butte bus service in the 
first month that donations have been accepted.  Bill Babbitt asked why the Repairs and Maintenance line 
item for ground transportation was $30,000 over budget.  Scott said most of the increase was from the 
purchase of the backup bus.  Alpine Express was also reimbursed for parts and inventory when the 
provider was switched to Mountain Express.   
 
D. CORRESPONDENCE : Scott reported that he had received one email complaint about service on 
United Airlines and Ken Coleman was looking into it.   
 

 
GENERAL RTA ISSUES  

F-1 : WSC Student fee for bus service : Rodney Moyer from the WSC student council said the student 
government was in favor of the fee and trying to push it through.  He said the student body would need to 
vote on the issue in April.  If the measure is passed by the students it would then need to get the approval 
of the cabinet of the college, and then by the board of trustees.  He said they were on track for getting the 
fee started by next semester.  Bill Nesbitt asked if the RTA should write the student government a letter of 
support, and Rodney replied that such a letter would not be necessary and the student government was 
well aware of the issue and already supporting it. Scott Truex asked how much the fee would be.  Rodney 



said $8 and it would be a voluntary fee that students would need to check off at enrollment otherwise they 
would automatically pay it.  He said the student fitness center had a fee set up the same way and 95 
percent of the student population pays it.  Jim Starr thanked Rodney for the update.   
 
E-1. OLD BUSINESS  
 
1) Funding partners subcommittee  
a. Second homeowners meet & greet – report, update, & discussion  
 
Jim Starr said the focus group report had some good notes that were worth taking a look at.  He said they 
ended up with four second-home-owner participants.  The group also included himself, Kent Meyers, Jeff 
Moffett, Daren Cole and Margo Levy as a facilitator.  Jim said one of the biggest issues they discussed 
was that many people believe the RTA was primarily focused on ground transportation and there was 
need for better public education about the RTA’s airline efforts.  Jim said the focus group also discussed 
going to the business community to look for funding, and also about the difficulty of traveling to Crested 
Butte by going through Denver.    
Kent said second homeowners were willing to support the airlines, and agreed that second homeowners 
wanted the business community to step up first.  Scott Truex thanked Richard Bond for his help on the 
focus group.  Richard agreed that it was important for businesses to get involved in supporting airline 
guarantees, but he was concerned of the ability for businesses to do that in the near future.  Jim asked to 
put the issue on the next meeting agenda to discuss some of the next steps to take.  There was further 
discussion about write-ups in the newspapers and general meetings with the public.  Roland Mason asked 
about painting the busses differently or somehow advertising air transportation on the busses.  Truex said 
there was no room for advertisements inside the bus, but a vinyl wrap was a good idea.   
 
F-1. NEW BUSINESS  
 
1) Election of Officers for 2010  
 
Scott Truex said that per Rod Landwehr’s advice, the election of officers had to be done by an open vote.  
Bill Nesbitt asked if the RTA should consider a scheduled rotation of officers each year.  Paula Swenson 
also supported a scheduled rotation. Jonathan Houck said he liked having consistency in a board officer in 
order to see certain issues through to completion.  Jim Starr said it was good to change leadership once in 
a while, but agreed with Jonathan about consistency.  
Jim Starr was nominated by Jonathan Houck to continue serving as chairman of the board.  Leah 
Williams seconded the nomination.  William Buck was nominated by Bill Babbitt to serve as chair.  Bill 
Nesbitt seconded.  Jim Starr and William Buck each received four votes in a tie. The board decided to re-
open the table to nominations.  Bill Nesbitt nominated Jonathan Houck, and Paula Swenson seconded.  
Jim Starr received three votes, Jonathan Houck received three, and William Buck received two.  The 
board then voted between Jim Starr and Jonathan Houck.  Jonathan Received seven votes and Jim Starr 
received one.  The remaining officer positions were voted on as a slate.  Bill Nesbitt nominated William 
Buck for vice-chair, Linda Neinheuser as treasurer, and Leah Williams as secretary.  The slate was 
approved unanimously.   
 
E-2   2) 
Following the election of officers, Bill Nesbitt asked to move onto item E-2 2. Airport Update so airport 
manager John DeVore could leave.  DeVore said there is a perception that commercial flights get the right 
of way at the airport over general aviation, but that was not true.  He said a large number corporate 
business flights using the runway almost forced an Airbus to turn around and caused delays in plowing 
the runway.  DeVore said with winter weather, the rule of thumb at the airport is if you cannot see the W 
on Tenderfoot Mountain the planes will divert.  The owners of the Gunnisack Restaurant were now 



operating the airport restaurant and were doing a great job.  He said the newest TSA screening system is 
faster and frees up space in the terminal.  The remodel of the bathrooms could not be done before ski 
season but would begin soon.  Bill Nesbitt asked if there had been any response to the airport surveys.  
DeVore said they had not started yet. He said the best way to conduct the survey would to have the WSC 
students from Caroline Mitchell’s class walk around the airport and do the surveys in person.  DeVore 
said he could get the student surveyors inside the secure area of the terminal.  The board thanked John for 
the update.   
 
2) Report from Tourism Association – Jane Chaney reported that she had worked with Scott Truex to 
develop a recent radio PSA.  She said the TA was now working on attracting some more visitors in the 
short term.   
 
 
3) Comments from Citizen Advisory Committee  
Jeff Moffett reported that he had talked to American Airlines officials and discussed the possibility of 
marketing the Friends and Family Fly Free promotion at CBMR on the AA.com website.  Jeff said he 
thought that published fares on all three airlines were currently looking good.   
 

E-2. OLD BUSINESS  
AIR SERVICE ISSUES  

 
1)2009-2010 Air service update  
 

Kent Myers reported that despite an overall reduction in seats from last year, load factors on  
flights were still struggling.  He provided a chart comparing Gunnison / Crested Butte’s monthly load 
factors with other airports in the state.  He was working on compiling average fares at each of the airports 
too.  Kent said average fares were higher than last year and that Delta however had the highest fares as 
well as the best load factors.   
 
F-2. NEW BUSINESS  
 

1) Potential for advertising flights in local papers – discussion  
Scott Truex said the RTA spent $5,000 on advertising flights in local newspapers last year.  He said part 
of the reason for doing it was to generate good publicity among local residents with the RTA ballot issue 
coming that November.  Sales did increase after the advertisements, but not enough to affect the MRGs.  
Kent Myers warned that fares would be anywhere from $40 to $220 higher than last year.  Jim Starr made 
a motion to authorize Scott to spend up to $5,000 in advertisements in local papers.  Bill Nesbitt 
Seconded.  William Buck recommended spending half the amount.  Scott said he could look at ways to 
lower the advertising costs, such as alternating between newspapers.  Jim rescinded the first  motion and 
made a new motion authorizing an expenditure of up to $3,000 for advertising.  Bill Nesbitt seconded and 
the motion was approved unanimously.   
 
 
2) Access to booking reports  
Kent Myers explained that the booking report he provides RTA members has confidential information 
that the airlines don’t want revealed to the public.  Kent said he often gets calls from reporters and other 
people asking for that information.  Bill Babbitt said they needed to be cautious with who gets the 
information.  Leah Williams asked if Kent could provide a more generalized report to give to reporters 
and other members of the public.  Kent agreed he could do that.   
 
GROUND TRANSPORTATION ISSUES  



E-3. OLD BUSINESS  
 
1) Gunnison – CB service update : Scott reported that December 2009 ridership was down 10 percent 
from December 2008.  Jim Starr asked if the new DPF cleaning system had been purchase.  Scott said he 
had not received the contract for the state grant that would supply the cleaning system.    Bill Nesbitt 
mentioned that WSC President Jay Hellman was concerned about the poor lighting for the stop on 
Colorado.  He said it was a City of Gunnison issue and they were going to remedy the situation.   
 
F-3. NEW BUSINESS  
 
1) Denver Bus Schedule – discussion: Scott suggested  that the RTA should ask CDOT not to change the 
bus schedule.  He would be meeting with CDOT in February.   
 
G. COMMENTS FROM BOARD MEMBERS : There were no additional comments from the board.   
 
H. PUBLIC COMMENT PERIOD : There was no comment from the public.   
 
I. ADJOURNMENT  
Bill Nesbitt moved to adjourn the meeting and William Buck seconded.  The meeting was 
adjourned at 11 a.m.   
 
 



 





Current sales tax revenues collect almost exactly $1,000,000. 
 
Assuming that tax collections stay at current levels: 
 

• If we were to equalize the tax at .6%, we could expect to collect about $1,250,000 
 

• If we were to equalize the tax at .75% we could expect to collect about $1,560,000 
 

• If we were to equalize the tax at 1%, we could expect to collect about $2,075,000 
 
 
 

 



Bus Wrap Quotes: 
 
I’ve received three different quotes to wrap the buses. 
 

1) FineLine Graphics - $9,800 per bus 
2) Fairpoint Graphics - $7,000 per bus 
3) Sign Guys & Gal - $15/per square foot (I think this works out to about $10,000 per bus) 

 
The first two are in Denver and would require us to get them there.  That would cost about 
$1,000 plus hotel and rental car to get the driver back. 
 
Before we go much further and get into the details, we need to decide if this is something we 
want to pursue considering the cost.   



  
 
 
 

  



 





 
 
 
January Saturday Night Riders 
 
                              
 

9:00 up                 10:15 down            10:15 down off in CB South       10:15 down WSC Students 

January 2             3                            18                                         6                                                not recorded  
January 9             11                          11                                         0                                                not recorded 
January 16           1                            7                                           3                                                          4 
January 23           9                            8                                           0                                                          6 

Totals                   26                          57                                       12                                                        N/A 
January 30           2                            13                                         3                                                          10 

 
Average               5.2                        11.4                                        2.4                                                     N/A 
 
From this info, we can deduce that the down-valley riders are almost all CB South residents and WSC students. 
Of the down-valley riders, 21% get off in CB South and about 71% are WSC students. 
 

Ridership on the RTA Gunnison - Crested Butte Route Riders
Riders Bus Trips per trip Total 

Riders Riders Last Last Last Riders
Year Month Riders Bus Trips Miles Days per trip per day Year Year Year Change

2010 January 15,133    644     21,888  31    23.50 488.2 15,829 684      23.14   (696)      

Total 15,133    644     21,888  31    23.50 488.2 15,829 684      23.14   (696)      


