
MEETING NOTICE 
 

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will be: 

 

February 11, 2011 at 8:00 a.m. 

in the Council Room 

in the Crested Butte Town Hall 

508 Maroon Ave, Crested Butte, CO. 

 
There will also be an informational conference call 

which is open to the public on February 10, 2011 at 

8:00 a.m.   

 

For copies of the agenda and minutes of previous 

meetings, or information about joining the conference 

call, please call Scott Truex at 970-275-0111. 

 

Two or more County Commissioners may be in 

attendance at this meeting and/or conference call. 



AGENDA 

GUNNISON VALLEY TRANSPORTATION AUTHORITY 

February 11, 2011 

8:00 A.M. – CRESTED BUTTE COUNCIL CHAMBERS 
 

8:00 A. INTRODUCTION 

8:01 B. ADOPTION OF THE AGENDA – motion & decision 

8:02 C. APPROVAL OF THE JANUARY 14, 2011 MINUTES – motion & decision 

8:03 D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex 

8:10 E. CORRESPONDENCE – Scott Truex 

 GENERAL RTA ISSUES 

8:11 F-1. OLD BUSINESS 

1) Draft 2012 Budget Options – Scott Truex 

 

8:25 G-1. NEW BUSINESS 

1) Tourism Association Update – Jane Chaney 

2) Citizen Advisory Committee Update – Jeff Moffett 

 

 AIR SERVICE ISSUES 

8:55 F-2. OLD BUSINESS 

1) 2010-2011 air service program – Kent Myers 

2) Airport survey update – Kent Myers 

 

  

 G-2. NEW BUSINESS  

1)  

 

 GROUND TRANSPORTATION ISSUES 

9:15 F-3. OLD BUSINESS 

1) Gunnison – CB service update – Scott Truex 

 

9:20 G-3. NEW BUSINESS  
1) Spring Season Bus Schedule 

 

9:21 H. COMMENTS FROM BOARD MEMBERS 

9:25 I. PUBLIC COMMENT PERIOD 

9:30 J. ADJOURNMENT 

 

Next Meeting –March 11, 8:00 a.m. in Gunnison  
All times are approximate – the meeting may move more quickly or more slowly than indicated. 



GUNNISON VALLEY TRANSPORTATION AUTHORITY 

January 14, 2011 Meeting Minutes 

 

Scott Truex, Executive Director  

Kent Myers, Airplanners LLC   

Jonathan Houck, City of Gunnison  

Bill Nesbitt, City of Gunnison 

Chris Morgan, Town of Mt. Crested Butte  

William Buck, Town of Mt. Crested Butte 

Paula Swenson, Gunnison County 

Phil Chamberland, Gunnison County 

Leah Williams, Town of Crested Butte 

Roland Mason, Town of Crested Butte 

 

Several other community members were present in the audience including representatives 

from The Town of Mount Crested Butte, Crested Butte Mountain Resort, the Crested 

Butte – Mt. Crested Butte Chamber of Commerce, Alpine Express, Gunnison / Crested 

Butte Tourism Association, the public, and the RTA Citizens Advisory Committee 

 

A. INTRODUCTION – Jonathon Houck called the meeting to order at 8:03 a.m.  

 

B. ADOPTION OF THE AGENDA – William Buck moved and Paula Swenson 

seconded to adopt the agenda as presented.  Motion passed unanimously. 

  

C. APPROVAL OF THE December 10, 2010 MINUTES – Paula Swenson moved and 

William Buck seconded to approve the minutes as presented.  Motion passed 

unanimously.  

 

D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex presented the 

financial report to the board and noted that November revenues down slightly from 2009. 

 

E. CORRESPONDENCE – Truex presented a thank you card from the Gunnison Art 

Center.  The Center had received a round trip ticket to Denver on Black Hills Stage Lines 

for their fundraiser. 

 

GENERAL RTA ISSUES 

 

F-1. OLD BUSINESS – Airport update– John Devore reported that American Eagle is 

struggling, noting inconsistent flight crews and equipment problems.  He also noted the 

difference between the airport being closed and closed for snowplowing.  He reported on 

equipment issues, the bag belt, the restaurant and TSA security announcements.  Kent 

Myers reported on new protocol for delayed flights with American.   Discussion was held 

on the diversion plan. 

 

G-1. NEW BUSINESS 

 



1) Election of officers for 2011 – Paula Swenson moved and Phil Chamberland 

seconded to keep officers the same as last year.  Motion passed unanimously 

2) Long term budget – Scott Truex presented the draft long term budget noting the 

intent to build up capital reserves. The draft includes adding two more round trip 

buses next year and growing commitments to air and ground at the same time.  

Truex outlined his assumptions and asked for discussion.  Jeff Moffett discussed 

the number of seats and caps.  Kent Myers discussed load factors. Board asked for 

another draft which reflects the same air and bus service currently in place.  

Rather than a five year plan, Truex will come up with several options for next 

year’s budget.  

3) Tourism Association Update – Jane Chaney  presented the new vacation planner 

and discussed various advertising promotions currently running. 

4) Citizen Advisory Committee Update – Jeff Moffett reported on the monthly 

conference call. 

 

AIR SERVICE ISSUES 

 

F-2. OLD BUSINESS 

1) 2010-2011 air service program – Kent Myers noted that load factors are higher 

than last year and he will have more financial information by the next meeting. 

2) Marketing air service program – Jeff Moffett reported seat sales up over last 
year.  He plans to rebuild group sales in January and discussed various marketing 
options.  Kent Myers discussed American Airlines’ current relationship with 
search engines.  Jane Chaney presented several marketing options. 

 

G-2. NEW BUSINESS  

1) Airport survey update – Kent Myers reported that the survey is underway and 
thanked board for its participation. The students will continue surveying and 
results will be available this spring. 

 

GROUND TRANSPORTATION ISSUES 

 

F-3. OLD BUSINESS 

1) Gunnison – CB service update – Scott Truex thanked Stewart Johnson and his 

crew for a great job with and noted repair and maintenance coming in under 

budget.  He noted ridership was down during December but the program 

continues to work well.  Stewart Johnson discussed $2 fare issues. 

 

G-3. NEW BUSINESS  

1) Request for new bus stop at New Adam’s House – Scott Truex noted this was a 
policy decision rather than an operational decision.  Truex and Stewart Johnson 
agreed the stop is viable.  Chris Gibson, representing New Adam’s House, stated 
his reasons for request. Bill Nesbitt moved and William Buck seconded to 
approve a new stop at Riverbend through this season and re-evaluate next year.  
Motion passed unanimously. 



2) Contract with Mt. Express regarding DPF equipment.  Scott Truex explained the 
contract.   Phil Chamberland moved and Paula Swenson seconded to approve 
the contract.  Motion passed unanimously with Roland Mason and Leah Williams 
recusing themselves. 

 

H. COMMENTS FROM BOARD MEMBERS – Jonathon Houck presented a plaque for 

Jim Starr for his service and will ask Starr to appear at next meeting.  Jonathan Houck 

reported on the new bus stop in Gunnison.  Paula Swenson said she and Jonathon Houck 

were meeting with United Airlines in Denver regarding spring and summer service and 

Kent Myers gave his input.   Paula Swenson is taking the new vacation planner with her 

when she meets with the governor. 

  

I. PUBLIC COMMENT PERIOD – No public comment. 

 

J. ADJOURNMENT – The meeting was adjourned at   10:06 a.m. 

 

 



 



 
Gunnison Valley Transportation Authority 

Scott Truex, Executive Director 
P.O. Box 39, Crested Butte, CO 81224 

Phone: 970.275.0111 
FAX: 970.349.6626  

Email: struex@wic.net 

 

To: Board of Directors – Gunnison Valley RTA 

From: Scott Truex 

February 1, 2011 

RE: 2012 Draft Budget and Long Term Budget Options 

 

Board Members,  

 

Per your direction, I have developed several budget options for 2012 and beyond. 

 

I have discussed these with Kent Myers and we are in agreement with regards to the 

assumptions made and the recommendation to the board.  Kent feels the best way to 

manage the losses from the air service program is to control the available seats just like 

the airlines have done over the past 5 years.  The GUC program this year will have a 

higher load factor but it is too early to forecast the year end results at this time and we 

will know more in late February. 

 

At the end of this document, you will find the spreadsheets that back up the data for each 

of these scenarios.  I have also included two scenarios which show an increase in the 

sales tax to 0.6% valley-wide after a potential vote in November, 2012. 

 

No matter which scenario you choose, it is obvious that we are still recovering from the 

hit to our fund balance which we incurred after the winter of 2008-2009, and it is 

imperative that we do not put ourselves in that situation again. 

 

Option 1 

Option 1 is the scenario presented to you at the last board meeting.  It includes Kent’s 

recommendation regarding the level of air service necessary next year to serve the 

community and to create the possibility of not paying the full MRG contracts for the 

foreseeable future.   

 

The air service would be the same as this year, but with a limited schedule from Houston 

for a longer period of time.  This year, we are running daily service from Houston during 

the holidays, for the last 2 weeks of February, and for the month of March.  During the 

month of January and the first two weeks of February, we are running service 4 times per 

week.  The proposal is to run daily from Houston during the holidays, and 2 times per 

mailto:struex@wic.net


week for the rest of the season.  Service to Dallas and Denver would be the same.  This 

option allows for us to take advantage of the merger between United and Continental, 

since people booking from Houston will have the ability to fly one direction through 

Denver if the direct flight is not scheduled on their travel day. 

 

In Option 1, the bus service is increased to 8 trips per day in the winter and remains at 3 

trips per day for the rest of the year.  This would allow for enough winter service to 

return to free service.  Reducing service and charging a fare this year caused a dramatic 

decrease in the number of passengers we have carried so far this winter, and this Option 

should increase rider numbers substantially.  By 2013, bus service increases back to 2010 

levels and does not increase beyond that. 

 

 
 

Option 1b 
 

This option is the same as option 1, but doesn’t reduce the number of flights to Houston 

as much.  It has daily flights through the holidays and 3 (or perhaps 4) flights per week 

for the rest of the season.  This would address CBMR’s concerns regarding groups, and 

would also increase the chances of achieving higher load factors.  This option assumes 

we can get the MRG caps for the two programs down to $925k and that we end up paying 

75% of the caps.   

 

 
 

Options 2, 3, & 4 
 

Each of these options is based upon the assumption that we look at air service such that 

the most important thing is the number of seats (not the ability to come in under the MRG 

caps.)  Therefore, in these scenarios, the MRG caps increase each year.  This is what has 



happened to us in other markets.  There are several examples of markets that we had to 

drop out of because the caps became too high.  You can see in these scenarios, that the 

RTA does not have the ability to contribute a large percentage of the guarantees and that 

we would rely on CBMR to contribute more and more each year (over a million dollars a 

year fairly quickly.) 

 

Option 2 
 

Option 2 leaves the bus service at current levels for the next 5 years (with a $2 fare.) 

 

 
 

Option 3 
 

Option 3 leaves bus service at 2011 levels in 2012 and returns bus service to 2010 levels 

in 2013.   

 

 
 

Option 4 
 

Option 4 increases bus service to 8 trips per day in 2012 just like in option number one 

and returns bus service to 2010 levels in 2013.  

 



 
 

 

Recommendation: 

 

Based upon our understanding of the will of the Board of Directors coming out of the 

retreat, and based upon our belief that paying the full caps each year is not sustainable 

and will result in our inability to remain in the markets we currently serve, Kent and I 

recommend that you proceed with either Option 1 or Option 1b.  If we are able to 

negotiate MRG caps that work for Option 1b, we feel that this program has a good 

chance of succeeding.   

 

This year’s program has started off well and the December numbers are encouraging.  

We have been able to sell more seats and it seems likely that the revenue per seat has 

increased.  The daily flight from Houston on the new United/Continental Airlines seems 

to have worked well, but we believe that the capacity will prove to be too high during the 

later part of the season.  Because passengers will have the ability to return through 

Denver on the new United/Continental Airlines, we do not need daily service.  We will 

almost definitely end up paying the full caps this year, and we believe that Option 1b 

could address CBMR’s concerns while also meeting our criteria for being able to run a 

successful air program next year.  

 

No matter which option you choose, it is apparent that we can commit only $250,000 - 

$375,000 to the air program this year (depending upon the option chosen).   

 

So while it may seem that we can put off the decision to future years (since our 

contribution will not be too large in 2012) the choice made will cause an impact to the air 

program which becomes more dramatic as we go out further in time.  It is important that 

we determine now what our philosophy will be going forward. 
 



 



 



 



 



 
 

 

 

 
 

 

 
 

 



2011 FREE Bus Schedule 

 

RTA FREE BUS Schedule – 2011 

The bus runs a loop through the City of Gunnison before heading north on  
Hwy 135 to Crested Butte and Mt. Crested Butte. 

The bus leaves the following stops no earlier than the times listed. 
There may be delays due to weather. 

 
April 4, 2011 – November 22, 2011 

  

Leaving Gunnison for Mt. Crested Butte: Leaving Mt. Crested            

Butte for Gunnison      
   

Gunnison       Spruce  Denver        Spencer          Cement       Mt. CB      Crested Butte      Cement       
Community        &      &            &                 Creek           Transit      4 - Way Stop       Creek 
Schools           Hwy 50 Hwy 135       Hwy 135          Road          Center            Road 
Then to:               Then to: 

11
th

 &         Colorado                 Northbound                     Southbound 
Virginia         & Hwy 50      to CB          to Gunnison 
and               and 

Virginia         Colorado       
& Spruce         & Ohio       
 

  6:45 AM          6:50 AM      6:55 AM       7:00 AM         7:20 AM      8:00 AM      8:05 AM             8:15 AM 
10:45 AM        10:50 AM    10:55 AM     11:00 AM       11:20 AM    12:15 PM    12:20 PM           12:30 PM 
  4:00 PM          4:05 PM      4:10 PM       4:15 PM         4:35 PM      5:15 PM      5:20 PM             5:30 PM 
                
 
 
All buses are wheelchair accessible.  For more information, please call Mountain Express at 349-5616. 
 
STATEMENT OF RIGHTS 

In accordance with the provisions of the Americans with Disabilities Act and Civil Rights Act of 1964, The RTA does not discriminate on the basis of disability, race, 
color, national origin, sexual orientation, or gender. For more information about these statutes, or to file a complaint, contact the RTA designated Disability Rights 
and Title VI coordinator, Scott Truex, Executive Director, PO Box 39, Crested Butte, CO. 81224. (970) 275-0111. For Telecommunication Relay Service, call 1-
800-659-2656 (hearing impaired). Individuals will be permitted to uses service animals, as defined within ADA guidelines, if necessary.  
 


