
MEETING NOTICE 
 

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will be: 

 

December 9, 2011 at 8:00 a.m. 

in the Council Room 

in the Crested Butte Town Hall 

508 Maroon Ave, Crested Butte, CO. 

 

For copies of the agenda and minutes of 

previous meetings, please call Scott 

Truex at 970-275-0111. 

 

Two or more County Commissioners 

may be in attendance at this meeting. 



AGENDA 

GUNNISON VALLEY TRANSPORTATION AUTHORITY 

December 9, 2011 

8:00 A.M. – CRESTED BUTTE COUNCIL CHAMBERS 
 

8:00 A. INTRODUCTION 

8:01 B. ADOPTION OF THE AGENDA – motion & decision 

8:02 C. APPROVAL OF THE NOVEMBER 4, 2011 MINUTES – motion & decision 

8:03 D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex 

8:10 E. CORRESPONDENCE – Scott Truex 

 

 GENERAL RTA ISSUES 

8:11 F-1. OLD BUSINESS 

1)  

 

8:12 G-1. NEW BUSINESS 

1) Approve 2010 audit – motion & decision 

2) D&O Insurance – request from Scott Truex – possible motion & decision 

3) Tourism Association Update – Jane Chaney 

4) Citizen Advisory Committee Update – Jeff Moffett 

 

 AIR SERVICE ISSUES 

8:25 F-2. OLD BUSINESS 

1) 2011-2012 air service program – Kent Myers & Jeff Moffett 

2) 2012 Airport survey discussion – Scott Truex 

  

 G-2. NEW BUSINESS  

1) Possible creation of an Air Service sub-committee to work with CBMR – 

Jonathan Houck – possible motion & decision 

 

 GROUND TRANSPORTATION ISSUES 

8:50 F-3. OLD BUSINESS 

1) Gunnison – MT CB service update – Scott Truex & Stewart Johnson 

 

9:00 G-3. NEW BUSINESS  
1)  

 

9:01 H. COMMENTS FROM BOARD MEMBERS 

9:05 I. PUBLIC COMMENT PERIOD 

9:10 J. ADJOURNMENT 

 

Next Meeting – January 13 - 8:00 a.m. in Gunnison  
All times are approximate – the meeting may move more quickly or more slowly than indicated. 
 



GUNNISON VALLEY TRANSPORTATION AUTHORITY 

November 4, 2011 Meeting Minutes 

 

Scott Truex, Executive Director  
Kent Myers, Airplanners LLC via phone 
Paula Swenson, Gunnison County  
Jonathan Houck, City of Gunnison  
Bill Nesbitt, City of Gunnison 
Chris Morgan, Town of Mt. Crested Butte  
William Buck, Town of Mt. Crested Butte 
Leah Williams, Town of Crested Butte 
Roland Mason, Town of Crested Butte 
 
Several other community members were present in the audience including representatives 

from The Town of Mount Crested Butte, Crested Butte Mountain Resort, the public, and 

the RTA Citizens Advisory Committee 

 

A. INTRODUCTION – Jonathan Houck called the meeting to order at 8:02 a.m.  

 

B. ADOPTION OF THE AGENDA –  Jonathan Houck requested that the agenda be 

amended to move the executive session scheduled for the end of the meeting to the 

beginning of the meeting due to a request from the RTA attorney, Rod Landwehr.  Leah 

Williams moved and Chris Morgan seconded a motion to adopt the agenda as revised.  

Motion passed unanimously. 

 

Executive Session:  William Buck moved and Paula Swenson seconded a motion to enter 

executive session in order to confer with the RTA attorney for the purpose of receiving 

legal advice on specific legal questions pursuant to C.R.S. §24-6-402(4)(b).  A roll call 

vote was held and all present voted in favor of the motion. 

 

Rod Landwehr stated for the record that all or a portion of the discussion to take place in 

the Executive Session constitutes privileged attorney/client communication.  Therefore, 

no electronic recording of the Executive Session will be kept. 

 

The meeting adjourned into executive session at 8:06 a.m. 

 

The meeting was called back to order at 8:23 a.m. 

 

Jonathan Houck stated that if any person who participated in the Executive Session 

believed that any substantial discussion of any matters not included in the motion to go 

into Executive Session occurred during the Executive Session or that any improper action 

occurred 

during the Executive Session in violation of the Open Meetings Law, that they should 

state their concerns for the record.  No participant had any concerns. 

 



C. APPROVAL OF THE SEPTEMBER 16, 2011 MINUTES – Paula Swenson moved 

and William Buck seconded to approve the minutes as presented.  Motion passed 

unanimously with the exception of Bill Nesbitt who abstained.  

 

D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex presented the 

financial report (which was included in the packet) to the Board. 

 

E. CORRESPONDENCE – None. 

 

GENERAL RTA ISSUES 

F-1. OLD BUSINESS 

2) Airport Update – John Devore reported that the airport restaurant will open on 

December 15
th

 and the overnight flight will be departing at 6:35 a.m. for the first part 

of the season. 

 

G-1. NEW BUSINESS 

5) Appoint new Secretary – After discussion, William Buck moved and Bill Nesbitt 

seconded a motion to appoint Paula Swenson to be the Secretary of the RTA. The 

motion passed with a four members voting in favor and three opposed. 

 

6) Resolution #1, Series 2011 - A RESOLUTION AUTHORIZING THE BOARD 

CHAIRPERSON TO EXECUTE THE NECESSARY DOCUMENTS TO 

ESTABLISH A LINE OF CREDIT IN THE AMOUNT OF $100,000 WITH THE 

COMMUNITY BANKS OF COLORADO ON BEHALF OF THE GUNNISON 

VALLEY TRANSPORTATION AUTHORITY. – After discussion, Bill Nesbitt 

moved and Chris Morgan seconded a motion to adopt Resolution #1, Series 2011.  

The motion passed unanimously. 

 

7) Tourism Association Update – Jane Chaney introduced Candy Taylor who is taking 

the position of web master and interactive marketing manager for the TA.  She then 

gave a report on the TA activities. 

 

8) Citizen Advisory Committee Update – Jeff Moffett discussed the conference call 

from the previous day and reported on airline fare sales. 

 

AIR SERVICE ISSUES 

F-2. OLD BUSINESS 

3) 2011-2012 air service program – Kent Myers discussed the booking report and the 

cancellation of 3 Houston flights.  Jeff Moffett, Chris Morgan, William Buck and 

John Devore commented on the winter air service program.  There was discussion 

regarding airline operations, profitability, and pricing, the summer air service 

program for 2012, issues related to airline revenue management, and the idea of 

brining marketing partners into discussions regarding schedule changes.  Jonathan 

Houck reviewed the decision making process for the flight cancellations.  There was 

discussion regarding the passengers who were re-routed and various airline 

promotions. 



 

4) 2012 Airport survey discussion – Kent Myers reported that we had not received any 

information regarding the previous survey results.  After discussion, the board asked 

Jonathan Houck and Scott Truex to come back with recommendations for a possible 

2012 survey at the next meeting.  Ethan Mueller offered to try to incorporate RTA 

survey questions into CBMR’s lodging survey. 

 

G-2. NEW BUSINESS – None  

 

GROUND TRANSPORTATION ISSUES 

F-3. OLD BUSINESS 

2) Gunnison – MT CB service update – Scott Truex & Stewart Johnson updated the 

board on ridership and reported that the buses are all working well at this time. 

 

G-3. NEW BUSINESS – None  

 

H. COMMENTS FROM BOARD MEMBERS 

 

Jonathan Houck presented Leah Williams with a certificate of appreciation for her service 

on the RTA board and thanked her for her service. 

 

I. PUBLIC COMMENT PERIOD – None  

 

The meeting was adjourned at 9:34 a.m. 

 
These minutes are the final version approved by the Board of Directors of the Gunnison 

County Transportation Authority at its meeting on December 9, 2011. 

 

______________________________ 

Paula Swenson, Secretary 



 

 



 
 

 
 

 



 
 

 
 

For comparison, last year, we averaged 10.2 riders per bus on 6 round trips per day for a 

total of 854 riders for the seven days of the ski season in November.  


