
MEETING NOTICE 
 

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will be: 

 

December 10, 2010 at 8:00 a.m. 

in the Council Room 

in the Crested Butte Town Hall 

508 Maroon Ave, Crested Butte, CO. 

 

For copies of the agenda and minutes of 

previous meetings, please call Scott 

Truex at 970-275-0111. 

 

Two or more County Commissioners 

may be in attendance at this meeting. 
 



 

AGENDA 

GUNNISON VALLEY TRANSPORTATION AUTHORITY 

December 10, 2010 

8:00 A.M. – CRESTED BUTTE COUNCIL CHAMBERS 
 

8:00 A. INTRODUCTION 

8:01 B. ADOPTION OF THE AGENDA – motion & decision 

8:02 C. APPROVAL OF THE OCTOBER 8, 2010 MINUTES – motion & decision 

8:03 D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex 

8:10 E. CORRESPONDENCE – Scott Truex 

 GENERAL RTA ISSUES 

8:11 F-1. OLD BUSINESS 

 

8:11 G-1. NEW BUSINESS 

1) Adopt Revised 2011 Budget – motion & decision 

2) Tourism Association Update – Jane Chaney 

3) Citizen Advisory Committee Update – Jeff Moffett 

 

 AIR SERVICE ISSUES 

8:28 F-2. OLD BUSINESS 

1) 2010-2011 air service program – Kent Myers 

2) Marketing air service program – Kent Myers, Jane Chaney & Jeff Moffett  

  

 G-2. NEW BUSINESS  

1) Sign up for volunteer shifts to survey airline passengers during holiday 

season. – Board Members, Staff, (Others?) 

 

 GROUND TRANSPORTATION ISSUES 

8:53 F-3. OLD BUSINESS 

1) Gunnison – CB service update – Scott Truex 

 

8:58 G-3. NEW BUSINESS  
1) Adoption of revised substance abuse policy – motion & decision  

2) Contract with Mt. Express regarding DPF equipment – motion & decision 

 

9:05 H. COMMENTS FROM BOARD MEMBERS 

9:09 I. PUBLIC COMMENT PERIOD 

9:15 J. ADJOURNMENT 

 

Next Meeting –January 14, 8:00 a.m. in Gunnison  
All times are approximate – the meeting may move more quickly or more slowly than indicated. 



GUNNISON VALLEY TRANSPORTATION AUTHORITY 

October 8, 2010 Meeting Minutes 

 

Scott Truex, Executive Director  

Kent Myers, Airplanners LLC  

Jim Starr, Gunnison County  

Jonathan Houck, City of Gunnison  

Bill Nesbitt, City of Gunnison  

Chris Morgan, Town of Mt. Crested Butte  

William Buck, Town of Mt. Crested Butte 

 

Several other community members were present in the audience including representatives 

from The Town of Mount Crested Butte, Crested Butte Mountain Resort, the Crested 

Butte – Mt. Crested Butte Chamber of Commerce, Alpine Express, Gunnison / Crested 

Butte Tourism Association, the public, and the RTA Citizens Advisory Committee 

 

A. INTRODUCTION – Jonathan Houck called the meeting to order at 8:10 a.m.  
 

B. ADOPTION OF THE AGENDA – Bill Nesbitt moved to adopt the agenda as presented.  Jim 

Starr seconded the motion and the motion passed unanimously. 

 

C. APPROVAL OF THE SEPTEMBER 10, 2010 MINUTES – William Buck moved to approve 

the minutes with one spelling correction.  Bill Nesbitt seconded the motion and the motion passed 

unanimously.  

 

D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex presented the financial 

report to the board and noted that July’s revenues were slightly below budget. 

 

E. CORRESPONDENCE – Scott Truex reported that he had met with the Student Government at 

Western State College. 

 

GENERAL RTA ISSUES 

F-1. OLD BUSINESS - None 

 

G-1. NEW BUSINESS 

 

1) Adopt 2011 Budget – After a brief discussion, Bill Nesbitt moved to approve the 2011 

Budget as presented.  William Buck seconded the motion and the motion passed 

unanimously.  

2) Resolution #3, Series 2010 - A RESOLUTION AUTHORIZING THE BOARD 

CHAIRPERSON TO EXECUTE THE NECESSARY DOCUMENTS TO ESTABLISH 

A LINE OF CREDIT IN THE AMOUNT OF $260,000 WITH THE COMMUNITY 

BANKS OF COLORADO ON BEHALF OF THE GUNNISON VALLEY 

TRANSPORTATION AUTHORITY. – After a brief discussion, Jim Starr moved to 

adopt Resolution #3 Series 2010 as presented.  Bill Nesbitt seconded the motion and the 

motion passed unanimously.  

3) 2009-2010 Contract with Airplanners, LLC – There was discussion between board 

members and Kent Myers regarding the scope of work and marketing services to be 



provided by Airplanners, LLC.  Bill Nesbitt moved to authorize the Board Chair to sign 

the contract with Airplanners, LLC as presented.  Jim Starr seconded the motion and the 

motion passed unanimously.  

4) 2009-2010 Contract with Truex Management Services, Inc. – There was discussion 

regarding the position description in the contract.  Jim Starr moved to authorize the Board 

Chair to sign the contract with Truex Management Services, Inc. as presented.  Bill 

Nesbitt seconded the motion and the motion passed unanimously.  

5) Tourism Association Update – Erica Kelleher was present to represent the TA.  She 

updated the board on the activities of the TA and her work on the RTA website. 

6) Citizen Advisory Committee Update – Jeff Moffett reported that the monthly conference 

call was cancelled this month and will be held next month.  Jeff Moffett and Daren Cole 

discussed activities regarding airline fare sales.  There was discussion regarding the 

marketing of the air service program. 

 

AIR SERVICE ISSUES 

F-2. OLD BUSINESS 

1) 2010-2011 air service program – Kent Myers gave an update on the current booking 

report.  There was discussion regarding the air program and ways to get the word out to 

the public regarding the fact that more seats have been sold this year than at this point last 

year.  There was discussion regarding the marketing of the air service program.   

2) Marketing air service program – It was agreed that this topic had been discussed 

previously in the meeting.  

  

G-2. NEW BUSINESS – None. 

 

 

GROUND TRANSPORTATION ISSUES 

F-3. OLD BUSINESS 

2) Gunnison – CB service update – Scott Truex updated the board on the ridership numbers 

and the situation with bus #84 (which will be assessed by the Alpine Express mechanic.) 

 

G-3. NEW BUSINESS  
1) Approval of contract with AEX, Inc. (Alpine Express) to run RTA bus service between 

Gunnison and Mt. Crested Butte – There was discussion regarding some minor changes 

to the contract and Alpine Express policies regarding operation of the vehicles and 

interaction with passengers.  After further discussion, Bill Nesbitt moved to authorize the 

Board Chair to sign the contract with AEX, Inc. with minor changes.  Jim Starr seconded 

the motion and the motion passed unanimously.  

 

 

H. COMMENTS FROM BOARD MEMBERS 

 Jim Starr noted that there will be a meeting between John Devore and the users of the 

airport regarding the appearance of the terminal.  The RTA board will get a report after the 

meeting.  Kent Myers discussed his understanding of what other airports are doing regarding this 

matter.  Bill Nesbitt updated the board on the meeting with the Student Government which he and 

Scott Truex attended on October 6
th
. 

 

I. PUBLIC COMMENT PERIOD - None 

 

J. ADJOURNMENT – the meeting was adjourned at 9:10 a.m. 

 



 



 
 

 

Airport Survey – Please bring your calendars so we can all sign up to help perform some 

airport passenger research between December 15 and January 10 (the WSC break). 



 

 

 

 

 

The total additional cost per passenger for service to the CB South POA was $3.47.  

$11,000 was paid by the POA for the service.  ($11,000 / 3,163 = $3.47) 


