
MEETING NOTICE 
 

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will be: 

 

January 20, 2012 at 8:00 a.m. 

in the Commissioners Room 

in the Gunnison County Courthouse 

200 E. Virginia Ave., Gunnison, CO. 
 

For copies of the agenda and minutes of previous 

meetings, please call Scott Truex at 970-275-0111. 

 

Two or more County Commissioners may be in 

attendance at this meeting. 
 



AGENDA 

GUNNISON VALLEY TRANSPORTATION AUTHORITY 

January 20, 2012 

8:00 A.M. – GUNNISON COUNTY COURTHOUSE 
 

8:00 A. INTRODUCTION 

8:01 B. ADOPTION OF THE AGENDA – motion & decision 

8:02 C. APPROVAL OF THE DECEMBER 9, 2011 MINUTES – motion & decision 

8:03 D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex 

8:10 E. CORRESPONDENCE – Scott Truex 

 

8:11 F-1. OLD BUSINESS – General RTA Issues 

1) Airport Update – John Devore 

8:25 G-1. NEW BUSINESS – General RTA Issues 

1) Election of Officers for 2012– nominations, motion & decision 

2) Confirm 2012 meeting dates (possible changes) – Scott Truex – possible 

motion & decision 
3) Tourism Association Update – Jane Chaney 

4) Citizen Advisory Committee Update – Jeff Moffett 

 

8:55 F-2. OLD BUSINESS – Air Service 

1) 2011-2012 air service program – Kent Myers & Jeff Moffett 

 

9:00 F-3. OLD BUSINESS – Ground Transportation 

1) Gunnison – Mt. CB service update – Scott Truex & Stewart Johnson 

  

9:15 G-2. NEW BUSINESS – Air Service 

1) Air Service Subcommittee report – Jonathan Houck 

2) Air Service Strategic Plan – discussion regarding how to move forward with 

developing the plan, picking a date for the planning session, discussing 

options that need to be researched prior to the planning session, and 

assigning tasks for the planning session – Jonathan Houck and Scott Truex 

 

11:15 G-3. NEW BUSINESS - Ground Transportation 
 

11:16 H. COMMENTS FROM BOARD MEMBERS 

11:20 I. PUBLIC COMMENT PERIOD 

11:25 J. ADJOURNMENT 

 

Next Meeting –February 11, 8:00 a.m. in Crested Butte  
All times are approximate – the meeting may move more quickly or more slowly than indicated. 



GUNNISON VALLEY TRANSPORTATION AUTHORITY 

December 9, 2011 Meeting Minutes 

 

Scott Truex, Executive Director  
Kent Myers, Airplanners LLC  
Paula Swenson, Gunnison County  
Phil Chamberland, Gunnison County 
Jonathan Houck, City of Gunnison  
Bill Nesbitt, City of Gunnison 
Chris Morgan, Town of Mt. Crested Butte  
William Buck, Town of Mt. Crested Butte 
Aaron “Huck” Huckstep, Town of Crested Butte 
Roland Mason, Town of Crested Butte 
 
Several other community members were present in the audience including representatives 

from The Town of Mount Crested Butte, Crested Butte Mountain Resort, the public, and 

the RTA Citizens Advisory Committee 

 

A. INTRODUCTION – Jonathan Houck called the meeting to order at 8:04 a.m.  

 

B. ADOPTION OF THE AGENDA – William Buck moved and Bill Nesbitt seconded a 

motion to adopt the agenda as presented.  Motion passed unanimously. 

 

C. APPROVAL OF THE NOVEMBER 4, 2011 MINUTES – William Buck moved and 

Bill Nesbitt seconded to approve the minutes as presented.  Motion passed unanimously.  

 

D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT – Scott Truex presented the 

financial report (which was included in the packet) to the Board.  He also made a 

recommendation that, due to the current financial situation, the RTA not proceed with 

entering into a contract for a letter of credit with the Community Banks of Colorado in 

January of 2012.  The board agreed. 

 

E. CORRESPONDENCE – None. 

 

GENERAL RTA ISSUES 

F-1. OLD BUSINESS 

2) None. 

 

G-1. NEW BUSINESS 

5) Approve 2010 audit – After discussion, Bill Nesbitt moved and Paula Swenson 

seconded a motion to accept the audit as presented.  Motion passed unanimously. 

 

6) D&O Insurance – Scott Truex discussed a conversation he had with Rod Landwehr 

where Landwehr recommended that the contract with Truex Management Services be 

amended such that either the contract be terminated and Truex be hired as an 



employee of the RTA, or that Truex obtain Professional Liability Insurance and be 

reimbursed for the expense by the RTA.  The reasoning was that Truex is not covered 

under the Governmental Immunity Act and that a change was necessary in case of 

future lawsuits.  Truex stated that he had consulted with an insurance agent and 

purchased $1,000,000 worth of coverage for $750 for one year.  After discussion, Bill 

Nesbitt moved and Phil Chamberland seconded a motion to reimburse Truex 

Management Services $750.  The motion passed unanimously. 

 

7) Tourism Association Update – Jane Chaney was unable to attend, however Scott 

Truex reported that Jane had communicated to him that the TA was in the middle of 

its winter marketing efforts and that they had a plan to increase marketing for the next 

year.  Scott Clarkson updated the board on the cooperative efforts between CBMR 

and the TA to utilize $200,000 from the LMD fund balance for year-round marketing. 

 

8) Citizen Advisory Committee Update – No Report.  

 

AIR SERVICE ISSUES 

F-2. OLD BUSINESS 

2) 2011-2012 air service program – Kent Myers discussed the latest booking report for 

United Airlines service from Houston.  He discussed the national airline situation and 

fares.  He stated that Christmas week is soft across ski country.  Jeff Moffett shared 

CBMR’s booking report and stated that seat sales are down 12% which corresponds 

to the 11% decrease in capacity.  He reported that December is up 4% overall.  He 

updated the board on marketing efforts.  There was discussion regarding the future of 

the Gunnison and Montrose airports and the future of the air service program.   

 

3) 2012 Airport survey discussion – Scott Truex presented two options for performing 

surveys during this winter season.  RRC could perform a survey for about $5,000, but 

there would be implementation issues.  Also, CBMR offered to – and will – include 

some of the RTA questions in their lodging survey.  After discussion, the board 

thanked CBMR for including the questions and directed Truex to start preparations 

for conducting a survey with RRC for the 2012-2013 season. 

 

G-2. NEW BUSINESS –  

1)  Possible creation of an Air Service sub-committee to work with CBMR – Jonathan 

Houck  discussed the idea of creating the subcommittee to increase communication 

between the 2 partners.  He suggested that we create the subcommittee of the 3 

mayors, a county commissioner, Scott Truex, Kent Myers, representative from 

CBMR, and representatives WSC, the Chambers, etc.  The was discussion regarding 

the merits of the idea.  Bill Nesbitt nominated Jonathan Houck, Huck Huckstep, 

William Buck, and Phil Chamberland to serve as RTA representatives on the 

subcommittee.  Paula Swenson seconded the nominations.  The motion passed 

unanimously.  It was decided to have the subcommittee members meet with CBMR 

representatives for five minutes after the meeting to schedule the first meeting of the 

subcommittee.  Scott Truex was instructed to check with Rod Landwehr to determine 

the posting requirements for subcommittee meetings.  



 

GROUND TRANSPORTATION ISSUES 

F-3. OLD BUSINESS 

1) Gunnison – MT CB service update – Scott Truex & Stewart Johnson updated the 

board on ridership and reported that there were some extra buses run on the first 

weekend in December due to an event on the mountain which was attended by many 

WSC students. 

 

G-3. NEW BUSINESS – None  

 

H. COMMENTS FROM BOARD MEMBERS – Jonathan Houck welcomed Aaron 

“Huck” Huckstep to the board.  

 

I. PUBLIC COMMENT PERIOD – none. 

 

The meeting was adjourned at 9:02 a.m. 

 
These minutes are the final version approved by the Board of Directors of the Gunnison 

County Transportation Authority at its meeting on January 20, 2012. 

 

______________________________ 

Paula Swenson, Secretary 
 



 

  





 
Gunnison Valley Rural Transportation Authority 

Scott Truex, Executive Director 
P.O. Box 39, Crested Butte, CO 81224 

Phone: 970.275.0111 
FAX: 970.349.6626  

Email: struex@gunnisonvalleyrta.org 

 

2012 Meeting Dates: 
 

 January 20 – Gunnison 

 February 10 – CB   

 March 9 – Gunnison 

 April 13 – CB  (Proposed change to April 6 – CB School break & ski area closing) 

 May 11 – Gunnison 

 June 8 – CB   

 July 13 – Gunnison 

 August 10 – CB   

 September 14 – Gunnison 

 October  12 – CB   

 November 9 – Gunnison 

 
 
Note:  We may have conflicts for the February, March, May, June, & July meeting if 
board members are intending to continue with SET training. 

mailto:struex@gunnisonvalleyrta.org


 
 

 
 

 
 

 



Air Service Strategic Plan – discussion regarding how to move forward with developing the 

plan, picking a date for the planning session, discussing options that need to be researched prior 

to the planning session, and assigning tasks for the planning session. 

 

Please be prepared to discuss the following topics: 

 Revenues 

o Short term 

o Long term 

o Taxing possibilities (going to the voters) 

o Other revenues 

 Expanding partnership base 

o Lodging 

o Others? 

 Next Year’s Air Service 

 Preparing the strategic plan 

o Facilitators? 

o Scheduling meetings 

 Questions 

o Should RTA focus on year-round service to Denver? 

o Should we move towards cooperation with MTJ/Telluride? 

o How should we handle the overnight flight issue – what can we do to get a 

better schedule? 

o How do the O&D data suggest we move forward with limited resources? 

o What are the long term plans at the airlines? 


