
MEETING NOTICE 
 
The next meeting of the Gunnison Valley 
Transportation Authority (RTA) will be: 

 
January 15, 2010 at 8:00 a.m. 
in the Commissioners Room 

in the Gunnison County Courthouse 
200 E. Virginia Ave., Gunnison, CO. 

 
For copies of the agenda and minutes of 

previous meetings, please call Scott 
Truex at 970-275-0111. 

 
Two or more County Commissioners 
may be in attendance at this meeting. 

 



 
AGENDA 

GUNNISON VALLEY TRANSPORTATION AUTHORITY 
January 15th, 2010 

8:00 A.M. – GUNNISON COUNTY COURTHOUSE 
 

8:00 A. INTRODUCTION 
8:01 B. APPROVAL OF THE DECEMBER 11, 2009 MINUTES  
8:03 C. EXECUTIVE DIRECTOR’S FINANCIAL REPORT 
8:08 D. CORRESPONDENCE  

 
 
8:15 E-1. OLD BUSINESS 

GENERAL RTA ISSUES 

1) Funding partners subcommittee 
a. Second homeowners meet & greet – report, update, & discussion 

 
8:35 F-1. NEW BUSINESS 

1) Election of Officers for 2010 
2) Report from Tourism Association 
3) Comments from Citizen Advisory Committee 

 
 
8:50 E-2. OLD BUSINESS 

AIR SERVICE ISSUES 

1) 2009-2010 Air service update 
2) Airport Update 

  
 F-2. NEW BUSINESS  

1) Potential for advertising flights in local papers – discussion 
2) Access to booking reports 

   
 
9:15 E-3. OLD BUSINESS 

GROUND TRANSPORTATION ISSUES 

1) Gunnison – CB service update 
   
9:20 F-3. NEW BUSINESS 

1) Denver Bus Schedule – discussion 
 

9:25 G. COMMENTS FROM BOARD MEMBERS 
9:30 H. PUBLIC COMMENT PERIOD 
9:35 I.  ADJOURNMENT 
Next Meeting –February 12th, 8:00 a.m. in Crested Butte 
All times are approximate – the meeting may move more quickly or more slowly than indicated. 



 
Gunnison Valley Transportation Authority 

Meeting Minutes 
December 11, 2009 

 
Members Present: 
Scott Truex, Executive Director 
Kent Myers, Airplanners LLC 
Jim Starr, Gunnison County 
Hap Channell, Gunnison County 
Jonathan Houck, City of Gunnison 
Bill Nesbitt, City of Gunnison 
Leah Williams, Town of Crested Butte 
Roland Mason, Town of Crested Butte 
William Buck, Town of Mt. Crested Butte 
Bill Babbitt, Town of Mt. Crested Butte 

 
Several other community members were present in the audience including representatives 
from The Town of Mount Crested Butte, Crested Butte Mountain Resort, Alpine Express, 
WSC, the Tourism Association, the Crested Butte/Mt. Crested Butte Chamber of 
Commerce, and the RTA Citizens Advisory Committee,  
 
A. INTRODUCTION: The meeting was called to order by Jim Starr. 
 
B. APPROVAL OF THE November 13, 2009 MINUTES:  Jim Starr requested that the 
minutes be amended to include the language of the policy regarding expansion of bus 
service under section E-1-1-d.  Hap Channell moved to approve the minutes of the 
November RTA meeting as amended. Jonathan Houck seconded the motion. The motion 
passed unanimously.  
 
C. EXECUTIVE DIRECTOR’S FINANCIAL REPORT: Scott Truex reported September 
revenues were down 10.2% vs last year and YTD revenues were down 13% if you did 
not include the one-time payers.  He reported that currently the fund balance is $224k.  
He expects some expense items (R&M) to come in above the revised budget and some 
(fuel) to come in below.  He and Kent Myers don’t anticipate having to pay any airline 
startup costs in 2009 and therefore, the  year-end fund balance is projected to be about 
$300k.  Truex also reported that each of the six entities requested to do so have agreed to 
donate $925 for the additional Saturday night bus. 
 
D. CORRESPONDENCE: None. 
  
 

E-1. OLD BUSINESS:  
GENERAL RTA ISSUES 

 
 1. Funding partners subcommittee - Update:  



 a. Second home-owners holiday meet and greet:  Truex reported that the 
final meeting of the fundraising partners subcommittee had been held and Starr 
summarized the meeting.  Starr explained that the subcommittee had recommended that a 
focus group of second home-owners and people who work with them be held to see if 
there is any interest in organizing to raise money to help augment the RTA’s air service 
program.  Kent Myers, Jim Starr, Jeff Moffett, and Margo Levy will meet with a group 
identified by Starr and Truex to ascertain their interest and report back at the next 
meeting. 

 
2. Future revenues subcommittee – discussion 
  a. Draft 5 year ideal budgets:  Truex presented the budgets which 

were in the packet.  Jonathan Houck discussed the idea of raising the tax across the 
district to 1%.  There was discussion regarding the meeting that Truex had with the 
Gunnison City council and discussion regarding how other transit agencies raise money.  
Bill Nesbitt discussed the 1% idea and expressed an opinion that such a request of the 
voters could have a favorable outcome.  Hap Channell noted that timing of the question 
would be very important and we need to pay attention to what other items might go in 
front of the voters.  It was agreed to discuss this again at the February meeting. 

 
2. Request from CB Chamber for air vouchers:  Scott Still was present and made a 

request by presenting his idea to use air vouchers to bring journalists to the valley to 
cover the Fat Tire Bike Week events in June, 2010.  Truex reported that there were 3 AA 
vouchers and 1 Delta voucher that were not assigned to particular uses.  Jane Chaney 
stated that the TA could support working with the journalists to create a “FAM” 
experience for them.  Myers and Truex discussed the mechanisms involved with using 
vouchers.  Hap Channell moved that 2 AA vouchers be given to the Chamber for this 
purpose.  William Buck seconded the motion.  The motion passed unanimously. 

 
F-1.  NEW BUSINESS: 
 

1. Public Hearing (if requested) – Section 5311 Operating Grant.  The public was 
given an opportunity to request a public hearing on the scope of work contained in the 
contract with CDOT.  No request was made by any member of the public, so a public 
hearing was not opened. 
 

2. Authorization for board chair to sign contract with CDOT to accept 5311 
Administrative and Operating grant: Scott Truex summarized the contract with CDOT.  
Hap Channell moved to authorize the board chair to sign the contract with CDOT 
accepting Section 5311 Administrative and Operating funds.  Bill Nesbitt seconded the 
motion.  The motion passed unanimously.   

 
3. Certificate of Appreciation – Skip Berkshire:  Scott read the certificate and will 

present it to Skip. 
 
 4. Report from the Tourism Association:  Jane Chaney summarized the radio and 
geo-targeting efforts of the TA.  She also discussed the 3-week “On the Snow” promotion 



and described the reservation program (A-REZ).  Bill Nesbitt asked Jane about the 
Western Heritage marketing efforts and Jane discussed the TA efforts with this and also 
reported on marketing for weddings in the valley. 
 
 5. Comments from the Citizens’ Advisory Committee: Jeff Moffett reported that 
he had discussed the airport website with David Leinsdorf and he thought the website 
could be updated.  Jane Chaney will check on the website.  Jeff reported that Daren Cole 
and Ken Stone are concerned about the MRG contracts and are working hard to make 
them succeed.  Stewart Johnson asked about United airlines (and their relatively low 
booking numbers) and Jeff mentioned that there may be some wholesale pricing issues 
that he was working with United on.  Kent Myers stated that he had compared United’s 
pricing with pricing into other resorts and he doesn’t see any significant differences. 
 

E-2.  OLD BUSINESS 
AIR SERVICE ISSUES 

 
1. 2009-2010 Air service update:  Kent Myers reported that AA took a hit last 

week compared with the week before.  He will look at the report next week and discuss 
the issue with AA if the trend doesn’t fix itself.  Moffett reported that CBMR has upped 
their financial commitment to the friends and family fly free program.  There was 
discussion regarding the fact that last year, fares were declining rapidly and this year 
fares are stable.  Kent and Jeff discussed the concept that AA and Delta could be doing 
okay in terms of the MRG since yields are higher per ticket this year. 

 
F-2. NEW BUSINESS 
 
          1. Winter airport research - update: Kent reported that the survey is ready and will 
launch next week.  2000 copies will be printed initially to get through the holidays.   The 
boxes are ready and initial results will be reported to the board in early spring.  Jonathan 
Houck then related an experience at DIA where the monitors in the airport were not 
consistent.  Kent will look into the issue. 
 

E-3. OLD BUSINESS 
GROUND TRANSPORTATION ISSUES 

 
           1. Gunnison-CB service update: Scott reported that ridership in November was 
down a little and the so far, December seemed stable.  He also reported on the first 
two weeks of the Saturday night bus (9 and 16 riders downvalley.)   Rodney Moyer 
was present from WSC and noted that the students will be putting up posters 
advertising the Saturday bus.  Truex reported (while knocking on wood) that the 
mechanical issues seem to be resolved for the time being.  Hap Channel related 
that the reading lights in #82 are not working and that we need to post a sign at the 
4-Way upvalley bus stop directing passengers to the location of the down-valley bus 
stop.  Truex said he would make sure those issues were resolved.  Truex then 
reported that the donation system using the fare-boxes is up and running.  Moyer 
and Nesbitt discussed the possibility of enacting a voluntary student fee for the RTA.   
 



 2. Possible land purchase – update:  Truex reported that the firm of Felsburg, 
Holt, and Ullevig had been hired to create the CatEx application and that a first draft 
should be complete by December 31.  
  
F-3. NEW BUSINESS  
 
 1. Request for Quotes – DPF Cleaner (ARRA Grant):  Truex updated the board on 
the progress towards accepting the grant and putting out an RFQ for the equipment.  
Truex then requested authorization to enter into a contract with CDOT for the purpose of 
accepting the grant.  Bill Nesbitt made a motion to authorize the board chair to sign a 
contract with CDOT accepting Section 5311 ARRA Capital funds for the purpose of 
purchasing, installing, and training employees to use a pneumatic DPF cleaning system.  
Jonathan Houck seconded the motion.  The motion passed unanimously.   
 
 2. Denver Bus Schedule – discussion:  Truex informed the board that CDOT was 
considering changing the bus schedule per the information in the packet and asked board 
members to discuss this with constituents and get back to him with comments via email 
in the next week or two. 
  
G. COMMENTS FROM BOARD MEMBERS:  Jonathan Houck informed the board of 
the completion of the bus shelter by WSC students near the college and that the old City 
Market parking lot will again be available as a park and ride for the winter. 
 
H.  PUBLIC COMMENT PERIOD:  None. 
 
I.   ADJOURNMENT: The meeting was adjourned 
 
The next meeting is scheduled for January 15th, 8:00 am in Gunnison. 



 



 



Info for air service update 
 

 



 
We ran this ad last year: 
 

 
 



 
 



Saturday Night Ridership: 
 

11/28       1            9                       0 
Date            To CB    To Gunny          Off in CBS 

12/5         6          16                       2 
12/12      15          12                       1 
12/19     11          22                       2 
12/26       1            5                       0 
1/2           3          18                       6 

 
1/9         11          11                       0_______ 

Average 6.8 13.3  1.6 
 
 
 
Denver Bus Schedule: 
 
As we discussed at last meeting, CDOT is considering changing the Denver Bus 
Schedule as follows: 
 
Current Schedule: 
Leaves Gunnison at 6:15 a.m. and arrives in Denver at 11:15 a.m.   
Leaves Denver at 1:50 p.m. and arrives in Gunnison at 7:00 p.m. 
 
Possible Change: 
Leaves Gunnison at 10:30 a.m. and arrives in Denver at 4:10 p.m. 
Leaves Denver at 8:05 a.m. and arrives in Gunnison at 1:50 p.m. 
 
I have discussed this with several people and it was unanimous that this was a bad idea.  
Unless any of you are in favor of the change, I will strongly urge that the schedule not 
change. 


